SusHi Tech Tokyo 2024 Global Startup Program |
B —T = A —F (35E)
ST6HE5H16H (k) @ BRE Y7 A

=P/

N OO O B 0N =

BA. KEEBELXGIETIRR
SusHi Tech Tokyo NDEHLEE

IR HIRCEREDRT UL

1/ R—La gIHICRIT-#B O ER#E
Global Startup Program MR &ECA
320705 L0DEKE

0N




(BA. kEEBZXCIETOIER)

KICE. HHEA, £L T SusHi Tech
Tokyo 2024 ~, AR ZRIESE 51/ R—
avOENFETHSD, BESAEEDI,
Global Startup Program QA —7=>4%

WZoNDEZREINLLBNET,

Welcome to Tokyo, and to SusHi
Tech Tokyo 2024. 1t is great to be
here at the opening of the Global
Startup Program with you, the
creators of innovation that will
take the world forward.
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I am really grateful to the
Executive Committee and partners,

and everyone else involved in this
program.
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We held Japan’s first global
startup conference in February last
year.
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During that conference, I
mentioned that Tokyo has created

a startup strategy, which we will
seriously pursue. That time is now.
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I declared that Tokyo will
transform into a city that




encourages challengers, and will
provide support up to 1 billion US
dollars over five years for
innovation and collaboration.
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It's been a year since then. The
global economy is moving
dynamically, and expectations
toward Tokyo and Japan are rising
with political and economic
potential, stability, and progress In
corporate governance reform.
Japan’s household financial assets,
which amount to over 13 trillion
US dollars, are also beginning to
move Into investments.
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We have continued to evolve this
conference as times change.
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The name Sustainable High City
Tech Tokyo, or SusHiI Tech Tokyo in
short covers the huge concept of

realizing sustainable cities through
high technology.
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Climate change, natural

disasters, disparity, poverty, and
more. The world is now confronted




by Iincreasingly serious crises.
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Countries around the globe are
working hard to overcome these
challenges and realize a
sustainable world.
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We must not falter in face of

challenges, but must confront it
through our collective wisdom.




Tokyo wishes to contribute to the
world by taking the lead in
addressing this challenge. The
adoption of cutting-edge
technology through innovation are
sure to provide us a ticket to our
destination of “sustainability.”
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I want SusHi Tech Tokyo to
become a platform that looks to

the future through your wisdom
and ideas.
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Many hints to a sustainable life
were actually born 400 years ago,
in the days of the samurai, when
Tokyo was called Edo.
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For example, a circular economy
already existed in Edo life.
Merchants would purchase items
like used clothes or broken dishes,
repair them to give them new
value, and then resell them.
Because that cycle functioned well,

things weren’t often thrown
away.
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And there was the “furoshiki,” a
cloth that the Edo people used to
wrap all kinds of things to carry
them around. This furoshiki was
used repeatedly and was folded
into a compact size when not in
use.
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In 2018, a huge pavilion built to
resemble a wrapped furoshiki was
set in the square in front of Paris

City Hall, introducing the world’s
first eco-bag to the people of Paris.
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And, supporting the lives of the
people of Edo was water provided
by the Tamagawa Josui Channel.
Highly advanced civil engineering
technology was required to build
this channel. There is only an
elevation difference of 92 meters
over a length stretching some 43
kilometers. A portion of this
channel is still in service,
quenching the thirst of the people
of Tokyo.
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The DNA of this sustainable Edo
lives on. This iIs Tokyo’s strength In
creating the future—a strength
that is hard to find elsewhere in
the world. Adding to this are our
continuous efforts to transform
Tokyo into the world’s most
balanced, sustainable city, despite
being one of the largest cities In
the world.
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Take, for example, our rail
network, which is the world’s most
punctual; our water supply system
that provides drinkable tap water
anywhere in the city; and our
initiatives for zero-emissions,
which include the use of renewable
energy and hydrogen. These can
be found alongside a diverse
Japanese culture ranging from
kabuki, noh, and sumo, to manga
and anime. There’s also a thriving
entertainment scene. Look this
g_m)vie. (EJXBBOSEhED 15 FiRhE
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We will turn this constantly

evolving Tokyo into a sustainable
city through high technology. This



IS the essence of SusHi Tech.
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We wish to write new pages of
history with you by continuing to
hold this conference—the largest
of its kind in Asia. Don’t forget,
“May,” “SusHi,” “Tokyo.” Simple,
isn’t it?
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Last week I visited Silicon Valley.
I directly felt the speed and vitality




at the frontlines of innovation,
where startups are born and
foster.
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Diverse talent from around the
globe are drawn to Silicon Valley
by the spirit of entrepreneurship,
the educational environment, and
the wealth of human and financial

resources. There, they interact
with each other.
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Tokyo also wishes to create a
unique ecosystem that fully




harnesses diverse potential and
gives birth to innovation.
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Our aim is an increase of “10 by
10 by 10” In five years. This is a
tenfold increase of unicorns from
Tokyo; a tenfold increase of
startups from Tokyo; and a tenfold
Increase of public-private

collaborative projects with
startups.
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Of these three tenfold increases,
public-private collaboration is a
field that Tokyo can actively
engage in. We originally aimed for
a tenfold increase in projects with
startups in five years, but achieved
this goal in just one. We will
expand this initiative this year by
also working in collaboration with
municipalities throughout Japan.
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In just two years, we secured a
budget of 550 million dollars;
more than half of the 1 billion US
dollars of support for the 5-year
plan.
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And, last year as well, we had
promised the pre-opening of the
Tokyo Innovation Base, or TIB,
within one year, and its grand
opening within two years.
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We renovated a former theater in

central Tokyo and pre-opened at
the end of November last year.
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The TIB was started with the



participation of many private
sector players. Under the concept
of “building together,” we worked
to build it up by learning from the
speed and agility of startups.
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With the goal of becoming the
“node” for global innovation, the
base not only connected with
many key players of the startup
ecosystem, but also held over 100
various events in less than six
months.

ZLT. HHERLTHS 1 F 250, FH
DR TIIDA—T=T1ZHHET. TIB
XIS FA—TULELE




And now, just 14 months after
we made our promise, today, in
concert with the opening of SusHi
Tech, the TIB is making its grand
opening.
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The TIB is prepared to connect
you with players around Japan and

the world, through a year, in your
pursuit of innovation.
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And, like Tokyo Innovation Base,
we want to build SusHi Tech Tokyo
together with the people of the
world.

Allow me to introduce key points
of this program. Forty-seven
sessions are scheduled to be held
at this venue, where more than
150 diverse leaders and experts
will engage in dynamic discussions
that transcend the boundaries of
business and technology, providing
us with a valuable opportunity to
envision a sustainable city of the
future.
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In addition, we will hold SusHi
Tech Challenge 2024, a pitch
contest to select the best
technologies and ideas for solving
global challenges from entries
submitted by 507 startups based
In Japan and overseas.
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There are also booth exhibitions by
over 430 domestic and overseas
startupsin the five themed areas of

Infrastructure, Environment,
Living, and Culture, which shape




cities, plus the last area; Impact,
which concerns solutions to
societal challenges. Booths have
also been set up by a total of 48
countries and regions, and cities
from within and outside Japan.
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As a new initiative, five countries
and regions have set up pavilions,
and there is also an all-Japan
ecosystem area for booths by
Japanese local governments,

universities, and other such
organizations. We also have 26




large corporations exhibiting this
time. Interaction within these
exhibit areas will contribute to the
creation of open innovation.
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In addition, a VC and Investor
Pavilion has been newly
established to connect startups

with venture capitalists and
Investors.

ZLT. AT REZHEHS>FEHSEN. X
PG4 v—1=LB>TWET, FCT. S
BlIFEE-BEOF—LIITAMAEIIZ. ZD4
i, EF B ZIESIBASAICBELRATNVE
TH. By a PONEYA DL E-EEE

*EO—C:E)bO—CL\iTo
I also believe that the valuable




players here are the young people
who hold the future in their hands.
That is why we have entrusted a
team of students with their own
pavilion to run. The team is named
ITAMAE, the Japanese word for
master sushi chef. The pavilion will
feature exhibits, workshops, and
talk sessions for young people.
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Furthermore, 68 partner events
are planned to be held, mainly In
Tokyo, to spread the excitement of
Sushi Tech Tokyo to a wider area
beyond this venue.
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From this moment forward,
numerous connections between
people will be formed right here In
Tokyo. When I think of how this
will shape our future, it thrills me

to no end.
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And, there is more to SusHi Tech
than just the Global Startup

Program.

SHML 17 BETO 3 HE. KD 40

ZHBASBMTOY—F—HEKL

\, MRTHER R

DfRRIZm T:E#EZEEILT 5 City Leaders
Program ZBELET . SMEAHT D5
DX EFAOED28 TN, SHIDERIE

T. RA3—+7yT7 LDl EZE R

& A #RTHER



BERTTBI)N—RAEYFEITVET,
The City Leaders Program, which
brings together over 40 city
leaders from around the world to
strengthen cooperation with the
aim to solve urban challenges,
starts today and will run through
the 17th. Two of the participating
cities, Helsinki and Nairobi, will
also take part in a Global Startup
Program session here at this
venue. Through reverse pitches,
the cities aim to partner with
startups to take on specific
challenges.
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As a result of interaction between

the people who drive our
economies and the people who



lead our cities, I look forward to
deeper discussion on how to
achieve a sustainable world.
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And, another program, the
Showcase Program, is also being
held here in the Tokyo Bay area to
enable residents to experience the
city of the future through
advanced technology.
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Gathering various players from




around the world to interact and
share views on what the future
holds In store, as well as the
challenges we face, will contribute
to actions that will help make
dreams come true. We want SusHi
Tech Tokyo to be the very place
where the future is forged.
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To make this possible, the time we
spend together should be
enjoyable. Don’t you agree? And,



delicious food is essential to this.
Tokyo, and Japan, is a gourmet
treasure trove. A diverse selection
of dining options for you to enjoy
are also offered at various venues
here in the bay area. At this venue
as well, sushi that utilizes a
startup’s advanced freezing
technology is available for you to
try!
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While sampling the sushi, I hope

that you will enjoy SusHi Tech
Tokyo to the fullest!

Thank you very much.
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