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Strategy 2.0: Accelerating innovation with diverse challengers to realize a better life

Toward a Tokyo where challengers are born, grow, and meet their potential

Since the formulation of the startup strategy "Global Innovation with STARTUPS" (2022.11), we have been
making progress under the slogan "Creating together" with many stakeholders, discussing and
experimenting while aiming for the ambitious goal of "10x10x10 Innovation Vision" which is for achieving
10 times growth in 5 years.

Coll aboration with startups in various fields of
broader base of entrepreneurship has emerged. Startups that challenge the global market have begun to
emerge. A platform connecting Tokyo, Japan, and the world has been created. Cross-sector collaboration
has deepened, and relationships with players around the world have been built.

As the world changes more drastically and becomes more competitive and Al advances rapidly,
accelerating social transformation, we will initiate the second stage of our measures and solidify the trends
that our strategy has led to, accelerating our efforts.

We will boldly support the "scale-up" of excellent "startups".

Under the participation of all players, including startups, large corporations, medium-sized and small
businesses, universities, and research institutions, we will promote the creation of "global” innovation that
leverages Japan's strengths, such as technology, culture, and values that bring happiness to people, and
can spread through the world.

We will fully support diverse challengers, including young people and children who will shape the future, to
realize a sustainable society and connect it to a better life for all citizens.
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Global Innovation Strategy 2.0 STARTUP & SCALEUP

O Executive SummaryO

Journey of Global Innovation with STARTUPS

10x10x10 Innovation Vision

(FY22) (FY24)

wWPracticing

W Progress in supporting students' and young people's challenges, and first-customer
initiatives of administrative entities, etc.

Upgrading strategy

W The situation is changing rapidly, with global political and economic movements, rapid
advancements in Al, etc.

W The competition and co-creation of ecosystems in cities around the world are intensifying

t Accelerate strategies based on two platforms: TIB and SusHi Tech

4 [ Global
Strategy 1.0 [

Initiate the second stage
of our measures

Strategy 2.0

Accelerate!

T .
l B — Number of Startups
Tokyo O

SusHi Tech
TOKY®
o o Sustanase Hign oo Tech Tokyo

Platform

New initiatives in Strategy 2.0

Public -Private Collaboration : Collaboration between Tokyo Gov and SU 9 Y 02252

Number of Startups : TSG participants 1,100 Yua6o000
Number of SU created 600 VY70 013
University-launched ventures 240 Y 014340

Global : Unicorn 1.5 Y4 a27

creating togmdebeof Bndogabwong
W SusHiTech Tokyo Y Asia's largest conference

Together, let's grow "scale -up" companies bigger
Making a global impact: SusHi Tech Global

Creating a deep-tech innovation hub ] =
SusHi 'Igech GIcF:baI Funds O SusHi TechGlobal
Strengthening connections with global ecosystems i Star’tgﬁn
and promoting overseas expansion
Significantly develop open innovation at large enterprises and mid -sized
enterprises/SMEs
_IJ_inI@g Lfni\r/]e{sigl ang resr?arch institution -based innovations to businesses

city of the future
Thoroughly supporting challenges in all fields

Starting practice of entrepreneurship by junior high and high
school students

Expanding TIB KIDS where children can challenge themselves
ITAMAE activities growing further

SusHi Tech Tokyo Public Day becomes a place to experience
the excitement of innovation

PUDBIIC -private collaporation

Expand public procurement and first  -customer activities nationwide
Quickly solve social issues by leveraging advanced technologies from startups

NoMaps

G L r X

Tall g

TI B will become a ANODEO that ts
i hg ®amt eacl

S
Coll aborating across Japan, exhi
promoting globally.

Turning all of Tokyo into a field for ~ SusHi Tech. Exporting the philosophy of
SusHi Tech to the world.

Discussing investment strategies for creating innovation and new

frameworks for ecosystems.

t Creating and moving forward together, while discussing
with stakeholders.



"New initiatives" in Strategy 2.0
SusHi Tech Global, making a global impact

W Focused support for large-scale projects overseas and bold funding
W Building a "growth-stage ecosystem" under the philosophy of "creating together"

A group of startups
transforming society with
sustainable technology

(100-150 companies)

Support programs tailored to issues such

as human resources and systems,
business and capital strategies

Collaboration and
cooperation

Supporting organizations
(Building a human resources
system)

”»

r Multifaceted, side -by-side support

Serial ‘

entrepreneurs

Startups with promising
technologies in strategic growth

areas

for selected startups

Support

Fund

Bold funding supply in

collaboration with public and

private sectors

Collaboration and t

) cooperation
Diverse network of supporters

overseas listing

Individual; V\{ith ‘ Overseas

experience

VvC
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For details, see P26

Creating a deep -tech innovation hub

Accelerate the development of research and development environments
in line with the needs of deep-tech startups, which are expected to see
significant growth worldwide

TiB

Tokyo
Innovation
Base

Becoming a “NODE"”

for innovation around the world Innovation hub

TIB network, etc. will also be utilized
For details, see P27

A i N O D khat supports all challengers: TIB 2.0

W A place where diverse challengers gather and cross-domain innovation emerges
w Turning all of Tokyo into a field for innovation

Industrial
exchange

‘

7

15 4

Food &
Agriculture

Wg

e

Universities

= dh

Deep tech

Healthcare

Manufactunng
|

Bay Area

Life science

| P,

> Y
m

For details, see P35
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To SusHi Tech Tokyo, a one -of-a-kind destination that everyone wants
to visit
w Turning all of Tokyo into a field for Sushi Tech, expanding beyond the Big Sight venue.
WExport the PBbsHITesdpophy ooft h@ worl d

fParls ) " New York )

(" and others..kii‘f

For details, see P39



TheJourney of nGIl obal
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(since November 2022)



"Global Innovation with STARTUPS" formulated in November 2022

Innovative products and services created by startups generate economic growth and employment, while also enriching people's lives and society.
The Tokyo Metropolitan Government has formulated a startup strategy to create and nurture startups that have new technologies and business models
and aim for rapid growth.

100 1004 10 Innovation Vision for Pioneering the Future <Initiati ves>

Global x10

Increase the number of
unicorn startups in Tokyo
by 10 times in 5 years

| Making Tokyo the world's most startup  -friendly city

Creating a "place" to spark innovation

Bold investments that drive "challenge" and "leap”

The government becomes the "first customer"
ARedesigningo regulations and r

Number of Startups x10

Increase the number of
startups in Tokyo by 10
times in 5 years

[ i e

Public-private collaboration x10

Increase the number of
collaborative initiatives in
Tokyo by 10 times in 5 years

Public -private
collaboration x10 i .
Il Creating a foundation for everyone to soar towards

Number of Startups their dreams
x10

U  Creating a society that fosters challengers and supports them

Develop a next -level startup strategy to shine on the world stage once more i Fostering a global mindset that thinks and challenges with a

worldwide perspective

4
Social and
®Grouth [l All stakeholders strongly support as a "one team”
IV Strategically disseminate with a
competiveness * competitvaness global perspective
(IMD Rankifig) (IMD Ranking)
World
Lost 30
Japan )89 years 2022

Toward a Tokyo where challengers are born, grow, and meet their potential. :



Tokyo's ecosystem Is growing

As of November, 2025, it has been 2 and a half years since April 2023 where the Strategy 1.0 started to be provided with a budget. There will be another
2 and a half years until March, 2028, a target period of the "10 times in 5 years" goal.

Public -private collaboration: Achieve far beyond the goal . We will further collaborate to make startup products closely tied to the lives of
Global Tokyo residents.
pumberof Staftips ] : Steadily expanding, but we still are halfway to our goal . In order to achieve the goal, we will strengthen our efforts

(100 104 10 Innovation Vision)

Number of Startups

Number of TOKYO STARTUP GATEWAY participants

About 1,100  m 4,000 [x3.6]

people

Global

Number of unicorns f rom Tokyo

/

1.5 companies

(average over the past 10 years)

» 4 companies [x2.7]

*Number of unlisted companies that newly reached a valuation of 100 billion
yen in one year (according to "Speeda")

Public -private
collaboration

Number of collaborative practices with startups in Tokyo

Startup opening rate in Tokyo (based on
establishment registration)

6.3% > 6.8% [x1.08]

Number of startups created in Tokyo

About 600 » About 770 companies [x1.3]

companies
(average from 2013 to 2022)
*Number of new startups in Tokyo per year (according to "Speeda")

Increase in the number of university -launched ventures 9 cases » 252 cases [X28]
About 240 » About 340 companies [x1.4] Fiscal year Fiscal year j
companies 8 2022 2024




Public -private
collaboration
Number of collaborations between Tokyo Metropolitan

(cases) Government and startups, and the amount of funds raised
300

250
200
150
100
50
0

Startups

(people)
6,000

5,000
4,000
3,000
2,000
1,000

0

252
153
11
6
9
1
2022 2023 2024
Amountraised (in - ____ Number of
billions of yen) collaborations
Number of TOKYO STARTUP GATEWAY
participants

About 4,000
About 3,000

About 1,100

2022 2023 2024

Global

. ) ) (billion yen)
(companies)  Number of unicorns per year* and total valuation
(billion yen) 20 5,000
12 15 companies 4’000
10 15 13 companies 13 ComW
. 3,000
8 9 companies
10 .
7 companies
6 3,864.1 2,000
4 5 2,530.8 2,510.7
1,000
1,538.1
2 947.1
0 0 0
2020 2021 2022 2023 2024
Total valuation ===Number of unicorns (cumulative)
*Unlisted companies with a valuation of 100 billion yen or more: "Unicorns"  According to "Speeda"
Number of Tokyo Metropolitan Government
support programs and supported companies Increase in university -launched
(companies) (companies) ventures
1,000 20
17 350 About 340
800
About 840 1°
600 300
9 10
400
6 250
200 A Abolit 220 ° About 240 About 240
0 0 200
2022 2023 2024 2022 2023 2024

Number of programs (right axis) e Number of supported companies (left axis)
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Source: FY 2022-2024 Technology Development Survey Promotion Project
Survey on the reality of university ventures (Ministry of Economy, Trade and Industry)



Number of

Startups

Supporting students' and young people's challenges. Entrepreneurship activities are thriving

We have been supporting students and young people who are taking on challenges, mainly through TIB

and SusHi Tech Tokyo.
W TOKYO STARTUP GATEWAY p TSGP

The largest business plan competition in Japan for aspiring
young entrepreneurs, where people can enter with a letter of 400
characters.

The number of participants has increased by 5 times in just 3
years, from about 1,100 in 2022 to about 5,500.

Number of participants in 2025: 5,518 (as of September)
(5 times more than in 2022 (about 1,100 people))

w TIB JAM

Form a student community that leads to entrepreneurship and making challenges

through creative events and daily interactions, and support the proactive activities of
students and young people.

Participants: 3,359 people in total*

-

¢ - i
Students gather every
Wednesday

w TIB STUDENTS

Registering entrepreneurs and others as supporters to encourage young people's challenges, and
dispatching them as instructors to schools and other places (number of registered supporters: 323)

- - : : e el | 'g'." G
Idea verification in Tama Visiting the world's top ecosystem
and islands

Middle and high schools where instructors were dispatched: 52 schools with approximately
6,000 students* 10

Total number of student
volunteers: 523*

w ITAMAE

p Innovative Technology Academic MAESstro)

Students are the main organizers of sessions, workshops, pitches,
and more in the innovation conference. Student volunteers at
SusHi Tech Tokyo participate in event management, such as
reception and guidance.

w Support for university -launched startup creation

Leverage the strengths of Tokyo, where universities, which are hubs of knowledge, are
concentrated, to support the commercialization of research seeds and ideas, etc.
| T8

Supported universities: 19 universities

Created startups: 29 companies*

(Keio University, Juntendo University, Teikyo University,
University of Electro-Communications, University of Tokyo,
Institute of Science Tokyo, Tokyo University of Science,
Musashino University, Musashino Art University)

*Total from November 2022 to October 2025



Number of Young people's desire for social change has increased significantly, and various challenges towards

Startups the world are being born

"Let's try something new" The appeal of "global" and "companies that are : : i
"Let's put what we're thinking active overseas" TEE op TS BIANETS S FRIEMANE gleioElly
about into action" (10-point scale)
(FY2024 TIB STUDENTS before and after (Sushi Tech Tolyo 2828 ITAMAE Volunteer) 2023 winner: "SASENAI", a crime prevention app using
attendance) Al technology was selected for X-HUB and
6.00 542 APT Women's overseas program
4.24 2024 winner: Media literacy product "Ray's Blog" has
4.00 been introduced to schools in 5 countries
worldwide
2.00 L . . . .
TIB activities have led to starting businesses in the United States
0.00 He participated in TIB's student community "TIB JAM",
Before attendance After attendance

participated in hypothesis verification camp and Silicon
Survey results (total of 1,760 respondents) 152 respondents Valley dispatch program , and leveraged the connections
made there to start a business in the United States

Awareness Survey of 18-Year-Olds "Do you think you can change the country or
society through your actions?"

%0 83.7 8.0 80.6 ITAMAE graduates joined Swiss startup
80 70.9 . . . .
70 65.6 Inspired by the Swiss Pavilion during ITAMAE's —
Significantly 58.5 61.560.8 .o . . | : 4
co  Increased : 56.1 ; activities, he got a job at a Swiss cleantech i — P
0 45.8 °0-0 startup that generates electricity from = —
20 ammonia , and is now thriving. VEEAN"
5o 269
A university -launched startup born with the support of the Tokyo
20 Metropolitan Government secured funding
10 : : .
5 OptQC Inc., a startup from the University of Tokyo  aiming for
(%) s United United China South i developing commercial quantum light computer , was established in
(o] tates Kingdom Korea

September, 2024 and procured 650 million yen on January, 2025

Created from the Nippon Foundation's "Awareness Survey of 18-Year-Olds" (2022 and 2024) 1 1



Public -private
collaboration

Initiatives with the government as the first customer of startups: progress is being made

Collaboration with startups is becoming widespread in various bureaus of the Tokyo

Metropolitan Government

W On-site interactive startup collaborative project

Matching startups with various challenges faced by the Tokyo Metropolitan
Government and forming collaborative projects to solve them through dialogue

Selected startups: 55 companies in total*
*Actual values from October 2023 (when the project started) to October 2025

EMUNI, Inc.

Built a custom Al system to streamline operations

2023. Reduced the burden of enormous work through
a design document check support system
utilizing Al (in collaboration with the Bureau of
SewerageP

2024. Built a water supply fee revenue prediction model that can analyze various
factors using Al technology, improving the accuracy of revenue estimates
(in collaboration with the Bureau of Waterworks )

w Startup U Government Meet UP

An event where government officials and startups interact and exchange ideas is held around

July every year.
In 2025, about 270 people, including members of Team Tokyo Innovation), officials from

each department, startups, and local government officials participated the event.

A total of 35 organizations, including 24 bureaus of the Tokyo
Metropolitan Government and 11 local governments, displayed their
on-site issues and other information in poster format.

10 bureaus of the Tokyo Metropolitan Government introduced their on-site issues

Collaboration with the Tokyo Metropolitan Government has led to some companies
succeeding on the global stage

RevComm, Inc.

Communication tools for companies utilizing voice technology and Al technology

2020. Developed "MiiTel Phone", a phone analysis Al that uses Al to analyze voice
content, transcribe it into text, and summarize it. The tool was introduced to all

public health centers in Tokyo.
It streamlined telephone operations at public health centers during the COVID-19

pandemic

LAUNCHING
s,

2023. Coordinated with the Government of Indonesia and its
government agency(Health Insurance Agency) to support
government projects

Biodata Bank, Inc.

Heat countermeasure wearable device "Heat Countermeasure Watch Canary Plus”

2024. Selected for the King Salmon Project
Tokyo Fire Department verifies whether firefighters can detect risks in high heat

+ Utilized for defense against heat of school sites , essential workers and
elderly people .

2025.5. SusHi Tech Public -Private Collaboration PITCH
-, = t+ 2025.9. Introduced at the World

Athletics Championships

12



Global

More startups are growing rapidly, and more companies are driving jobs and economic activity

<Companies that bring innovation to the lives of people
around the world>

Oishii Farm Corporation Presents a new way of agriculture and food

Develops next -generation plant factories where plants can be cultivated all year
round in a sustainable way using robots and Al

2024.10. Promotes strawberries to the government and economic officials of Abu Dhabi

E LT

2025.4. Selected for subsidy program of Tokyo aimed at achieving zero emissions

2025.6. Its plant factory & research facility  is decided to be opened in Hamura City

HERALBONY Co., Ltd. = Promotes art by disabled artists in society
Mainly contracts with artists with intellectual
disabilities to develop art projects

2024.3. Won the TIB PITCH. Introduced its arts to TIB
2024.5. Won LVMH Innovation Award 2024 Category Award
2024.7. Established its subsidiary in France

<Global unicorns born after 2022

*1>

Valued at 400 billion yen with its innovative Al

technology (2025)
Develops autonomous and environmentally friendly Al models by linking multiple
small Al systems

Sakana Al, Inc.

2024.11. COO lIto gave a speech in TIB Premium Mentoring "’74 a
sy Do
2025.5. David CEO participated and gave a speech at tg TR
SusHi Tech
TIER IV. Inc Valued at more than 100 billion yen "2 due to its

autonomous driving OSS (2024)
Develops open -source software for autonomous driving,
also manufactures and sells in  -vehicle cameras
2025.5. Showcased a new prototype vehicle in SusHi Tech , with CEO Kato giving a speech

2025.7. Operated autonomous buses between the Umi-no-Mori Park and Shin-Kiba Station

*1 Unlisted companies with a valuation of 100 billion yen or more: "Global unicorn"

Solves water problems with small  -scale *2Accor diSpegdadt o 0
WOTA CORP. i . . —
decentralized water circulation systems |

Small -scale decentralized water circulation system ey | Cumulative number of Tokyo  -based companies that Comulatve number of Tokyo ~based companies whose
Provided its products to disaster-stricken areas in 2016. Kumamoto Earthquake , 2018. Heavy rain in western Japan, and surpassed 1,000 employees for the first time sales surpassed 100 billion yen for the first time

2024. Noto Peninsula Earthquake in order to support people[for disaster prevention]

2024. Started demonstration of "Small -scale Decentralized Water Circulation System" for Residential Use in the Caribbean 350 . . . . 198
island nations 300 Listed ®Unlisted 307 200 Listed mUnlisted

2025. 7. Lwaten2049 &uhd i Fund for the Introduction of Decentralized Water Cycle Systems 0 in order to bring 156
sustainable Water Infrastructure  to the Next Generation [for residential use] 250 231 150

2020. Won UPGRADE with TOKYO . 2021. Received many awards including an award from the Royal Foundation of 200 182 117

the United Kingdom [Awards] 265 157

_ 150 128 100 122
TBM Co., Ltd. Accelerates GX: Carbon solution company ‘ 100 1o 56 o
. . -‘ 73
Develops carbon recycling materials from CO2, expands . o 50 115 50 32
new materials and circular business e o, M - 20 31 42 . = 34 41
~ — . oy 0 5
November 2018. Won @ E)_( c-ltl:tasts Campdtitiol Ycarnerd Tokyo Metrdpahtarr Qovernment 2020 2021 2022 2023 2024 2020 2021 2022 2023 2024
Venture Technology Grand Prix) " by Tokyo
April 2022. Received the Intellectual Property Achievement Award from Minister of Economy, Trade and Industry , 2020 | 2021 | 2022 | 2023 | 204 - 2020 | 2021 | 2022 | 2023 | 2024
Number‘dof companies 120 230 339 440 572 Number(;)f companies 59 o5 105 279 349
Sl . T nationwide nationwide
May 2024. Exhibited at Viva TeChnOIOgy 2024 Japan Pavilion Percentage of cities 60.8%) 55.7% 53.7% 52.5%) 53.7% Percentage of cities 61.5%)| 58.9%| 60.0% 57.4%|  56.7%
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(Source) Teikoku Databank, Ltd. "Company Profile File (COSMOS2)" reorganized and processed



Global Open innovation initiatives by major companies are gaining momentum

The amount of investment from large companies to startups W TIB CATAPULT

peaked in 2022, and has been decreasing since then. M&A In various bu_siness and techno!ogical fields, busin_ess companie_s and othgrs
f h Iv doubled he 5 iod f leverage their strengths and unique features, forming a community of multiple
or startups has nearly doubled over the -year period from operators called as "innovation cluster”, and creating innovation together with

2020 to 2024. startups

Number of M&A deals involving startups and

: ) ) Adopted clusters: 12, Participating companies etc.: About 200*
investment amounts by large enterprises in

million yen F : i - - i- -
( yen) startups (Tokyo) (cases) ocus areas: Space Climate-Tech/Deep-Tech Agri-Tech/Food-Tech
220 140 Life science RailTransportation  City-Tech
200 130 Logistics XR (Cross Reality) Manufacturing
120 Next-Generation : _
Mobility/Robotics Food-tech/Well-Being  Entertainment
180 110 * Performance figures for the period from September 2024 to September 2025
100 (Example) In collaboration with startups and railway operators, and in coordination with the
160 city's heatstroke prevention efforts, the country's first umbrella -sharing service
90 "i-kasa" was deployed at all stations on the Yamanote Line and
approximately 150 major stations in Tokyo (3,000 umbrellas)
140 80 ‘
70 % ‘ gl . SRS "
120 T % G
60 TiB&~
100 50 = h
2020 2021 2022 2023 2024 Various events where large companies i

mmm |[nvestment amount of CVC (left axis)
mmm Direct investment amount of business corporations (left axis)
esmm Acquisition, subsidiary formation, and major share acquisition of startups (right axis)

other on a daily basis at TIB
L7

(According to "Speeda")
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p r ac CieatingTagether o
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| nt o

TIB started from "empty space". By

months . And after that, we continued expanding its functions while running it

With over 300,000 visitors in 2 years, it has grown into a "NODE" where diverse players

from around the world and across Japan can mteract

Starting from "empty venue”

<Diverse players>

/ National

Cve /—TuB

Unlversmes Students
Accelerators J

<Tbkyo>

p \—\Hon o s/
( Shinjuku | g th i h\

| Shibuya .

\T.« /
'. "4

N ( Roppongl Gotanda e
N /

\/

ARConnect.

20,000

\QUVErnm%_\
Local

governmems }

e/ 15,000

10,000

5,000

0

Creating while discussing "with
everyone"

<All over Japan>

7~ g?‘»-./’\
'Fukmp// (Sendal)
| ~~—>

p—

e [ eee )

\A AIChI -
About 80 events

(February 2024 - October 2025)

November December January February March
2023 2024
O Pre-Opening

April

’/\0 - 4
TuBﬁ“%-ﬂkyo/
— 1N -3

ngo

May

2023.11 Pre-opening

ecosyste

<Global>

/ Oceania

About 440 overseas institutions

(Total number of partnerships with overseas l

institutions in April 2024 - September 2025)

June July

O Grand Opening

msS

August September October November December January February  March

2025

A 15t Anniv.

2024.5 Grand opening
2025.5 1st floor is opened

June July

April May

O 1st floor is opened

Acr eat i n witheocogystem lstakeholders, we opened it within approximately 3

TiB

Tokyo
Innovation
Base

Becoming a “NODE”
for innovation around the world

Number of visitors per
month (left axis)

Total number of visitors

(right axis)
300,000
280,000
260,000
240,000
220,000
200,000
180,000
160,000
140,000
120,000
100,000
80,000
60,000
40,000
20,000
0

August September October November



|
Asia's largest innovation conference envisioning city of the future! O SusHi Tech TOQOKY®

SusHi Tech Tokyo: Sustainable High City Tech Global conference with the concept of "Realizing sustainable cities with
cutting-edge technology" is held. A place where Large corporations, local governments, and diverse international

players gather to envision and implement the future of the city . It has grown into Asia's largest conference,
through three editions.
2023.2.27-28 i 2025.5.8-10 2026.4.27-29
City-Tech.Tokyo 024515708 *5.10 (Sat) Public Day *4.29 (Wed. / Holiday) Public Day
o *Target value
Participants 26,746 people 40,206 people 57,698 people 60,000 people
<On-site> < 11,167 people > < 23,448 people > < 43,705 people > <50,000 people>
Business 1,377 cases 3,485 cases 6,136 cases 10,000 cases
Meetings
City Partners - 5 16 20
Corporate : : : .
Partners 18 companies 29 companies 47 companies 60 companies

(SusHi Tech Tokyo 2025)




Accelerating startup strategy



The world Is changing rapidly

The global situation is becoming chaotic and
uncertainty is increasing

Global Economic Policy Uncertainty (EPU) Index

(~2025.6) Trends and forecasts for the global generative Al market size
600 (in billion USD) Forecasted values
O 400 356.1

500

COVID-19 pandemic

300 . i i
US simultaneous  C'obal financial
crisis

terrorist attacks
Iraq War begins

2000 2005 2010 2015 2020 2025

Created from "Economic Policy Uncertainty".
Comments from "White Paper on International Economy and Trade 2025"

As competition towards creation of innovation intensifies
between ecosystems, countries, cities and regions around
the globe are considering and taking action on which
regions to partner with.

t Amid this, we will make a global push, seizing the
opportunity as attention and expectations are increasing
towards Japan, which has technological capabilities,
political stability, and is known for being accurate,
comfortable, and kind.

The rapid advancement of Al is changing the way innovation happens

The global Al market is rapidly expanding, and Al has become an essential topic at global conferences

300

200

281.9
215.4
156.9
= 103.5
: 62.7
po.5 31 I
o sm

100
2022 20237 2024 2025 2026 2027 2028 2029 2030

(Source) Created based on the Ministry of Internal Affairs and Communications'
2025 White Paper on Information and Communication

Investment trends in Japan
[ Fo-o [ F.odl mz 3 | ) M First half of 2025

F-)

ucation B
Alx Transport and Logistics [T ERE s m EE
Anx Retail (NG 280 8
Alx Construction and Real Estate | NI Im 18
Al x Entertainment |IEEIIEEIN i 2n
A= Finance [IECN N a= s e Wla
Alx space [Nl 7 5 28 @ 3
ure [ ENIFI m « I =
Al x Energy and Environment || HERINEDIN 1% Tea [ s
Alx Litestyle [V = 2 1= % 12 STARTUP DB [First half of 2025]
ITRCTl B ERRE RN Domestic Startup Investment
Alx Primary industry [N 5 0 = o0 = s Trends Report (for Startups)

Al x Government, Law, and Social Infrast

a 500 1.000 1,500

Amount of funding (in 100 million yen)

<Viva Technology 2025>

(June 11-14, 2025, Paris)

In addition to Al advancements, we delved into
the global competition and ethical issues
surrounding Al

NVIDIA's Huang CEO

mentions the impact of Al
on the global economy

Al venues by
companies that
conducts Al business

<GITEX GLOBAL 2025>
(October 13-17, 2025, Dubai)

Discussions were held with Al and the
businesses that expand around it as the

main theme
w Al .
w Data Center s
W Semiconductor SN/ EEEE ity
W Cybersecurity
W Quantum ‘
W Physical Al Session on the future with
w Health Al, featuring Altman, CEO

of OpenAl

+ Amid discussions about vigilance and regulation concerning Al that
achieves rapid introduction and evolution, Tokyo, Japan will introduce
initiatives from the perspective of forging ahead into the future "with Al".
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Ecosystems in cities around the world are making great strides in competition and co -Ccreation

Global Startup Ecosystem Ranking (2022-25) New York (USA)
Startup Genome
2022 2023 2024 2025 N W As an important base for companies scaling up technologies such as Al,

_a01. Silicon Valley life sciences, and climate tech, talent and investment are concentrated

) . 02.New York City here.

\ . 03. London W The New York City Economic Development Corporation (NYCEDC) , a
04 Tel Al non-profit organization is enhancing the value of New York City as a
- ~ 4. Tel Aviv . . . . o
business location, in order to achieve a globally competitive economy.

_a 05, Boston

) <~ __05.Beijing Singapore

07. Los Angel : . . . . :
- W The National University of Singapore leads the Incubation Hub called

)V 08 Seoul BLOCK71, which has expanded to Asia , the United States, and
- 08. Singapore other parts of the world. Also, by September 2025, a base specialized
—_10. Shanghai ~ indeep tech was established in Singapore oy

w At the global event SWITCH, the deep tech pitch

\ / ‘ .-. T contest "SLINGSHOT" was held with participation of

f

12. Paris more than 6,800 startups from 150 countries and

13, Philadelphia regions around the world
. 14 Bengaluru Paris (France)
15.Seattle
16. Chicago W The French government-led "France 2030" program focuses on concentrated
investments on Al, cleantech, and medical technology (approximately 54 billion
. . s 17. Shenzhen euros in industrial transformation investments as part of the France 2030
f _o18. Washingnton D.C. Investment Plan)
\ _,19.5an Diego W The European Commission also announced "The EU Startup and Scaleup
""" Strategy” on May 2025, and promoted measures to position Europe as a major
—20- Amsterdam hub for global technology-driven companies
_a20. Tronto-Waterloo

Created from https://startupgenome.com/report/gser2025/introduction 19 source: "THE GLOBAL STARTUP Ecosystem Report 2025" (Startup Genome, GEN)



Startups and ecosystem players have high expectations for the Tokyo's strategic promotion

Initiatives to be evaluated

<Multiple answers>

10 20 30 40 50 60 70 0 10
(Multiple answers) (%)
TIE
68.6

i
Subsidy, Grants, institutional loans

Policies with high expectation

Since many early-stage startups find it almost impossible to secure funding
through borrowing, please provide support in that area (Business company)

| I 5.9

We want to successfully match entrepreneurs with women whose field of

SusHi Tech Tokyo NG 55 3 W

Acceleration program activity is limited and young to senior-age people who are thinking of starting

I 373 a business (Startups)

Attraction of overseas VC and accelerators . 22 2 Incubation program

Fund investment _ 21. 9 Promotion of collaboration with large companies I 3.4

Implementing startups' technology, products, etc. on the Tokyo
Metropolitan Government frontlines I 21.6

Disseminating information on an All Japan basis | il s 14 .5

We would like to see more procurement from startups for public needs,
particularly in IT and other fields, and also would like to see the results and
details of these efforts to be promoted externally (Financial institution)

i |
Public procurement 23.7

Support for overseas expansion NG 2 2

Frovision ofworkspace 19.5 Information about pitch events and other events is scattered, so it is very

difficult to search and collect it on my own, so | would like to have it
summarized (Startup)

Business plan contests for young individuals, etc. N 14 2

Direct interaction with key players overseas and connection of
ecosystems

Holding of pitch contest” pm—mm 13.0

. 9.2 Deregulation Human resource securing support . 12.7

Formation of community where young individuals can interact with

entrepreneurs and startups [T | (-7 Consultation desk for opening a business NN 7.7 Tokyo is not just a single municipality, but a hub for all municipalities across
Proposing regulatory reform to the national government S 7.4 ormanagement . 6.5 the country, and as such, it is expected to serve as a hub for introducing
oter M 3.6 Other g 30 business services to the entire country (Business company).
None applicable M 3.3

What you expect from collaboration with the Tokyo
Metropolitan Government

Regarding bid participation Qualifications

Respondent attributes * (Total 338)

) Do not have knowledge about bicding  ————— 0 Financial
<Only SU is n=190> (%) 0 20 40 60 80 o V W ) o v Peang 50:5 (%) institutions Oter8-3%
Procedures for acquisition is too difficult to understand 11.2 2.1%
Building achievements | NG 3.2 Cannot find a project to bid 9.0 govesrrér(';ents
b
o5 Other NIIEEEEEEEEEENSSS 59
Contributions to resolving social issues Administrative procurement is not considered as a target INEEEEE———— 5.0 ACCE'ge();ator—’
Improving awareness I 520 Only small-scale projects can be received due to low reputation EEE——S——— 5.9 <Only SU without b|dd|ng 0
Do not have interest on bidding N 3 7 quallflcatlon Is n=173> VC 6.2%

I 4.7

Securing sales

Startups

Understanding needs from | 31.6 90% of startups f@ADo not Mdinaeasonsiinclule"Dongt hayve kadwledgé abeut bidding oat 57.1%
administrative bodies about 50%, and others include "Procedures for acquisition is too difficult to understand” Otth
) . . . sector co
B 32 In the free text field, there are enthusiastic opinions such as "I am interested and want to challenge public 16.39
Other procurement"”, while there are also opinions like "it is difficult to understand what kind of business category it falls
121 under, and it would be good to have a consultation desk for startups”

Nothing in particular . - . .
We are working to help startups that have been selected or certified for Tokyo projects obtain the necessary

qualifications to participate in bidding, such as installation of Tokyo Metropolitan Government Startup Public
Procurement Support Desk, creation of Tokyo Metropolitan Government Tender Contract Guidebook, support for
registration of eligibility for bid participation, and consultation at branch offices in startup support facilities, etc.

We will continue strengthen our initiatives such as holding consultation meetings provided by dispatched consultants,
raising public awareness, and providing individual consultations.
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2025.10 From the survey for
startups and ecosystem players



Leverage Tokyo's strengths inheriting the sustainable Edo DNA

The "Edo" era's rigorous circular economy, infrastructure

long -lasting are all examples of how sustainability
the world .
LTI gl R TITL Y

[ - . 8 5 Wyl
, i ‘. . ‘. .'\4 \ QA
Source: Tokyo Metropolitan Library "Pictures of

WO &

A = o | Source: TMetrpoIitan Library z = e G
Wil ! Source: National Diet Library "One Hundred 2335 Hen (e’; f; Yo .T < ¢ Source: ToIﬁetropolifan IfiEbrary "i}IIustrated :
. Prosperity in the Eastern Capital” Women Classified According to Their Rank" Banks of the Tami | Map of Tamagawa Aqueduct”
The common people carry various Merchants purchased and repaired Tamagawa-j @ s Total length approximately 43
things wrapped in Furoshiki . Itcan  Proken items such as clothes and dishes km, elevation difference only about 92m. Based on
be folded when not in use and can andsther:‘ 50||d themkV\gth ”EW value . such advanced civil engineering technology it
Furoshiki is the world's first eco-bag —

Some of it is still used as a water
, supply conduit today and quenches

Photo: Yujiro Ichioka(TAM.inc)
A pavilion in front of the Paris City
Hall square, designed to resemble
a furoshiki package (2018)

In regard of upcycling technology
Fermenstation Co., Ltd. won the top

thirst of the citizens of Tokyo
prize

that lasts 400 years, and a food culture that is healthy, delicious, and
is still ingrained in the lives of citizens today, attracting attention from around

Diverse fermentation technologies were utilized for
creating miso, soy sauce, pickles, natto and sake,
etc., in order to preserve foods and increase
nutritional value

Koji -making is attracting attention
worldwide , and starter -koji is exported
to more than 30 countries
It also became a theme at SusHi Tech

T s e TSR B sustilechToKYe

Sustainable High City Tech Tokyo



Overcoming issues that have become apparent through practicing strategies

There are still not many activities that are conscious of the global market

In Japan , even among the top 100 companies by - Haf of the growth companies have taken more than

valuation, only 58% have expanded overseas

Overseas expansion status of top

valuation

5 vears to expand overseas

Timing of overseas expansion of surveyed startups (number of years since establishment)

ABEJA

The amount of funding is still small compared to the world

(n=649 companies Note 1)

Japan United States
(n=11,694 companies Note 3)

E Amount of funding raised per startup established in Japan and the US during 2012 -2014

‘(Nme 1) The number of companies excluding startups that have not been assigned with a Speeda series as defined by Speeda Startup Information Research
i and startups with unknown funding amounts out of the total 2,512 startups established between 2012 and 2014.

100 companies by valuation patoseale foldngs : Stage Amount of funding Stage Amountoffunding 7100 yen per 150 yen per
nyMind Group | (Note 2) (Average) (Note 4) (Average) dollar dollar
= Expanded Expansion Not OFN Holdngs i —
overseas isplanned  expanded o : Seed 70 million yen 1st $3.7M 400 million yen 600 million yen
Tt Ty | A 300 million yen 2nd $7.6M 800 million yen 1.1 billion yen
WHILL ! illi illi illi
il : B 700 m.l||.IOI’l yen 3rd $13.8M 1.4 billion yen 2.1 billion yen
22% Dynamic Map Platior  memm— ! C 1.3 billion yen 4th $22.8M 2.3 billion yen 3.4 billion yen
Kyoto Fusion Engineering  n—— !
Shizen Enory | pmm— : D 2.5 billion yen ] [ 5th $40.2M 4.0 billion yen 6.0 billion yen ]
Global Mobility Service  n— '
Breakdown of Legaion Tesotg E 3.3 billion yen 6th $52.5M 5.2 billion yen 7.9 billion yen
the top 100 001 e— ;
companies by CADDI  e— i
I —
I

20% i et Seré.c::. \(Note 2) The stage classification is based on the Speeda series.
Sansan |(Note 3) The number of companies excluding startups with unknown funding amounts out of the total 15,186 startups established between 2012 and 2014.
DAIZ |(Note 4) The stage classification is based on VC Round as defined by PitchBook.
An':”"; ; Source: Created by JIC from Speeda Startup Information Research and PitchBook.
pa i
Spiber L’77777777777777777777777777777777777777777777777777? 77777777777777777777777777 e .
o s 0 1s Source: "Current Survey on the Overseas Expansion of Japanese Startups (April 2025, Japan Investment Corporation)

Note 1) Valuation after the latest funding round (as of Nuvember 2023) !
C‘v;‘f a? C:irfludﬁ‘v:"f::;ﬁ;":gz‘zn e‘f‘ée""e‘j ocal bases, bases, and sales bases, as Source: Speeda Startup Information Research, each company's website,
Note 3) Cases where preparations are being made for overseas expansion, such as funding izati i of public information

overseas business teams), and business (strategic business partnership agreements)
Source: Speeda Startup Information Research, each company's website, article search

Source: "Current Survey on the Overseas Expansion of Japanese Startups (April 2025, Japan Investment Corporation)

The dissemination and penetration of the fact that they are contributing to
society and the economy is necessary

In Europe , 63% of startups leverage
international relationships to operate

Q. Please answer the following questions about startup companies,
choosing the option that best represents your opinion.

40% established overseas subsidiaries
within one year of founding

In business for
Somewhat

more than 5 years ; ; . ; .
16% y Appllcable | applicable O Neither [ | Not very app||cab|e " iNot appllcable
Neoxg\;(:\rssiﬁzs In business 51.8% hibs
Inb for less than
37% less t 1 vear Necessary for Japan's future 15.2% 36.6% 9,55 ﬁJ
Has some kind

of relation with I, 619"" 34.4% 516%

foreign countries T Solving social issues 27.5¢ 46.04 ]

63%
28%
Source: Startup Heatmap Europe Survey 2024
Source: 2024 Startup Company Awareness Surve

Source: Created by using "Startup Heatmap Europe 2025" (DEEP Ecosystems, EUROPEAN STARTUP INITIATIVE)
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Accelerate startup strategy based on 2 platforms

Initiate the second stage
of our measures

Strategy 1.0
Start

Strategy 2.0
Accelerate!

T e B I
Tokyo " ion" Q
Im':gvation Platform to generate "acceleration Sonni Tt

Base TOKY®

Becoming a “NODE"” ’
for innovation around the world Sustainable High city Tech Tokyo
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Boost the 10 U 10d 10 Innovation Vision

Aiming to create global innovation through a
comprehensive approach that includes
startups with cutting-edge technologies, large
corporations, outstanding SMESs, universities,
and research institutions.

t Focus on "Global" and "Scale Up"

Ai ming to further expart
Ve and oOpubliiate coll abor at
more stakeholders and challengers, focusing on
bublic -private creating a better and convenient life for
Tokyo residents and a sustainable society
and advancing initiatd \

_______________________________________________________________________________________

ber of Startun To achieve the 100 100 10 Innovation Vision: Positioning

| fscale -ups @ companies that contribute to society and the

economy and achieve significant growthd along with

fplatforms 6 s u c h a $SusHi TeBh, ahithdstarted after
. Strategy 1.0, as new pillars of initiatives.

Platform Tbons’4 P

_______________________________________________________________________________________




Launching 26 new initiatives to further accelerate the strategy in addition to the 40 initiatives implemented

under Strategy 1.0

Together, let's grow global scale -up companies bigger
Making a global impact: SusHi Tech Global
Creating a deep-tech innovation hub
SusHi Tech Global Funds
Strengthening connections with global ecosystems and promoting overseas expansion

Significantly develop open innovation at large enterprises and mid -sized
enterprises/SMEs
Linking university and research institution -based innovations to businesses

Thoroughly supporting challenges in all fields
Starting practice of entrepreneurship by junior high and high school students
Expanding TIB KIDS where children can challenge themselves
ITAMAE activities growing further
SusHi Tech Tokyo Public Day becomes a place to experience the excitement of innovation

Expand public procurement and first  -customer activities nationwide
Quickly solve social issues by leveraging advanced technologies from startups

TI B will become a ANODEO that supports

Coll aborating across Japan, exhibiti
promoting globally.

Turning all of Tokyo into a field for Sushi Tech. Exporting the philosophy of
ASusHi Techo to the worl d.

Discussing investment strategies for creating innovation and new frameworks

for ecosystems. e

ng

a l
at



GlBl X cae -up Together, let's substantially grow "scale  -up" companies that venture out into the world

Making a global impact: SusHi Tech Global

To support dramatic global growth, we will provide concentrated support and bold funding for large -scale projects overseas.
Under the philosophy of "creating together," we combine the strengths of both the public and private sectors to build a "growth -
stage ecosystem" that has never existed in Japan before

A group of startups transforming society

with sustainable technology Startups with promising technologies
e~ SusHi TechGlobal In strategic growth areas
O : Startl,!p‘?d (100-150 companies)
gu oIt Fun
y [SUDPIOrt programs] r Multifaceted, Sidep-tB- Bold funding supply in
V' Providing programs aimed at startup groups that side support for selected collaboration with public
are tailored to issues related to human resources startups and private sectors

and structures, business and capital strategies, etc.

<Collaboration and ‘ ‘ <Co||ab0ratio_n ‘
Diverse network of supporters
4 PP ~

Individuals Supporting : ot
Serial with overseas Supporting organizations organizations Supporting organizations Financial Overseas
list (Building human ' , (Overseas expansion and i VC
entrepreneurs Isting resources and structures) (Business and capital : Insututions
) A promotion)
SipEEnE strategies)
o @

\_
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Creating a deep -tech innovation hub SusHi Tech Global Funds

Accelerate the development of research and development A public -private partnership fund to invest in growth  -stage
environments in line with the needs of deep-tech startups, startups, etc. with deep tech originating from universities

______________ Examples of diverse deep -techareas  H—_—_—— established , with approximately 15 billion yen having already

been invested over a two-year period. Plans call for the

Al and big data Quantum technology Robotics investment of up to an additional 5 billion yen this FY
| By attracting private funds using the Tokyo Metropolitan
Food tech Life science Manufacturing | Government's investment as a catalyst , the goal is to secure

approximately 50 billion yen in investment over about five years.

___________________________________________________________________________________

Formation of innovation hubs with support functions such as To export the phil os tofhe worldas wel ¢

wet labs as provide bold funding for strategic growth areas like deep
T B tech, we will establish a public-private fund platform that
I encompasses existing funds.
-IrI?nO\?atnon ~ =mmm g, sHiTechGlobal (" Startups with )
Base Q Startups promising
Becoming a “NODE” ’ S technologies in
for innovation around the world Innovation hub Mngggﬁtan — Fund platforms Strategic growth

Government \ areas )

While also utilizing the networks and capabilities possessed by

TIB, we will Strongly SuppOI’t the development of Stal’tupS Attractlng domestlc and Internatlonal prlvate
in the deep -tech area that aim to make a global impact. capital t hat resona t-LEp’sb Wii rt iht

Cooperating with the national "Global Startup Campus creating a powerful momentum for growth

Initiative" as well .



Strengthening connections with global ecosystems and promoting overseas expansion

W Accelerating exchange between Tokyo and global players through means such as collaborations with

world-leading startup support organizations

TMG staff members have built relationships with global
stakeholders by engaging in strategic promotions, such as
exhibiting at overseas events and visiting relevant
organizations.These efforts have led to increased exchanges with

TIB and SusHi Tech Tokyo.

Deepening these collaborations while establishing new connections
with a broader range of players.

w Connecting the ecosystems of Tokyo, Japan, and the world to fully support startups in their challenge to

go global
Startup support Startup. support
organization organization
. ° Business
Startup Supporter S::,:S:ﬁ}s, T I B Startup Supporter company
Research £
Investor Research Tokyo Investor institution e
institution TIB _
Startup Supporter Sgﬂ;iﬁ;

Research
institution

Investor

Activating exchanges with global ecosystems through concrete interactions such as dispatching startups overseas
2Q



Open innovation at large corporations and SMEs will transform Tokyo and Japan

Large corporations are promoting open innovation in various

Creating new value through partnerships between SMEs and

industrial fields

Endeavoring to form and develop ecosystems across
various fields where diverse players with large
corporations at their core share assets

<Entertainment> <Space>
SONY o]

The Sony Acceleration Platform,
which supports innovation, forms
a community with domestic

and overseas companies,
universities, etc.

Formingih MUGENL ABO
UN1 V E R Bwer barriers
to entry in space businesses
through diverse assets

<Life sciences> <Food>
& Sitrn @ "FEY

Collaborating with
US-based incubator
BioLabs to establish
a base

Jointly working with one of
the world's leading academic
platforms for culinary
science to establish a base

<Al, data, telecommunications, and finance>
SoftBank LINEY?7- 2 PayPay

SoftBank Corp., a subsidiary of SoftBank Group Corp., LY Corporation, and PayPay

Corporation collaborating in Al, telecommunications, advertising, e-commerce, media,

fintech, etc.

startups

Solving problems and creating new value through open
innovation between startups and mid  -sized

enterprises/SMEs

(Image representation of partnerships between mid-sized
enterprises/SMEs and startups)
Labor shortage and work efficiency improvement fields (DX
promotion)
Environment and sustainability fields (GX and circular economy)

Collaborating with the Tokyo Chamber of
Commerce and Industry to disseminate
open innovation case studies between SMEs
and startups at TIB and SusHi Tech

TIB FAB and the Tokyo Metropolitan Industrial Technology
Research Institute collaborating to conduct performance
tests on startups' products under development

Incorporating a diverse range of players, including countries and economic

organizations, into the ecosystem

Establishing a platform for practical discussions involving the
national government on collaborative frameworks that contribute to
ecosystem development, necessary institutional and regulatory
reforms and rule -making, etc.

Examples of discussion topics: Promotion of global expansion through public-private
partnerships
Creation of an environment that encourages funding (tax
system and Ol promotion)
Fluidity of management personnel and highly skilled
personnel  Etc.



Innovations from universities and research institutions venture out into the world

Universities, large corporations, etc. solving problems through Supporting globally competitive university  -based startups across
well -being NETEL
An innovation ecosystem where universities, enterprises, w NINE JP: An innovation ecosystem where university -
investors, and governments collaborate to support social launched startup support platforms across nine
problem-solving startups around the world locations nationwide collaborate to create globally
WE AT, A General Incorporated Association Compet't've businesses throughout Japan

_ (9 locations nationwide)
(Well-being Economy Accelerator Tokyo)

o
ansrc 551 ~ & 4>
p= e o N I N EJ P VN WIEE Tongali
‘# UTokyo SCIENCE TOKYO *— s K

NATIONAL INNOVATION NETWORK . L\ Psi o:
“HAKUHODO- ;r;;;-':a o W,gg’llg‘l/l‘m FOR ENTREPRENEUR JAPAN (I_{’! L(g:g T—‘-E
ARKIPC  WJoroicks 3 SHawarns - Connecting with over 160 universities and research institutions nationwide as well
WELL-BEING . as a wide range of stakeholders to visualize the technological seeds at each location
Panasonic ~ NISSAN A
ECONO%"YT The Tokyo Metropolitan Government has signed a collaboration agreement with the Institute
?gﬁiﬁf o TBS of Science Tokyo, the secretariat.
It will work together on entrepreneurship support at TIB and global dissemination at SusHi
Tech.
TIB will also participate as a strategic partner w UTokyo IPC (UTokyo Innovation Platform Co., Ltd.*)
H H n n
Collaboration in the "WE AT CHALLENGE" global The # 1st Roundo st arbintyhosied pyp Q\E%t orogram
pItCh contest and sessions at SusHi Tech TOkyO national and public universities, private universities, research S

institutions in Japan, and the UTokyo IPC, is conducted twice

annually, selecting approximately 8 startups per round

As the operator of a university-based startup promotion fund invested in by

the Tokyo Metropolitan Government, it invests in various university-related

! g funds, etc. nationwide and creates a flow of funds to research and

z o E ST MR e development-type startups *An investment company wholly invested
g in by the University of Tokyo

WE AT CHALLENGE 2024 WE AT ' t SusHi . . . . . .
foch Tokyo 2025 Continuing to link up with regular meetings with

- universities, GTIE, etc. as well



S NUmBerorstartps. — Thoroughly supporting challenges in all fields

Practice of entrepreneurship by junior high and high school ... .
students ITAMAE activities growing further
Middle and high_ school students tak_e the lead _ in planning and operating Interacting with the world and Iearning the fun of
programs, creating a cycle where middle and high school students of the same \ . "
generation develop interest and engagement in solving social issues, starting a moving on your own
business, and taking on various challenges , acquire the necessary skills  to Dispatch to "SLUSH"  student-run Nordic startup event, etc

address those problems and challenges, and put them into practice _
*This project is a part of the "Junior High and High School Students Policy Decision Participation Project”, where junior high and high school Implementat|0n Of "WASAB I ! g IObaI eve nt at TI B

students personally discuss and propose policies to the governor . . .

In Fr2055, s i ed wihth theme of Planning and operation of events at SusHi Tech Tokyo, etc.

In FY2025, this will be implemented with the theme of “Let's get junior high and high school students familiar with business and
entrepreneurship"

*We Are StArtup Beginners Invitation

Activities of the Junior High and High School Students Policy Decision Participation Project

Expanding TIB KIDS to nurture challenges by children

Expandingfi T1 B  Kfdr Ehiidéen who will shape the future.
Collaborating with various enterprises and organizations dedicated to
creating exciting experiences for children to provide regular
opportunities for technology experiences and interactions with
entrepreneurs on a daily basis

A, \ ]
) g

About 300 student volunteers interacted with diverse attendees at SusHi Tech
Tokyo 2025.
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Experiencing the excitement of innovation at SusHi Tech Tokyo Public Day

SusHi Tech Tokyo designates the final Saturday, Sunday, and holidays as Public Days on which children, students,
and adults alike can enjoy themselves while experiencing the latest technologies and the ideas and passion
of entrepreneurs and fostering curiosity and a spirit of challenge

=g

]
3§ Junior High and High School

Student Pitch Contest

{ \ g’!z! § “‘a'\/ X =11 : - ;ﬁ‘ é‘." 1
| e e T, = . F““w
4 \
Moon Rover Corporate Pavilion (Hor;\da)
Driving Experience -
~

L= B >
E B DL o

Workshop for children by Ne>_(t-Gene_rtion AR e C
high school students ExperiGHCR, el ot EXperien

—

ce E\)_ent

5 SusHi Tech TOKY® 2025 Public Day Content

Sustainable High City Tech Tokyo



*Public -private collaboration Expand public procurement and first  -customer across Japan

Expanding the First Customer Alliance network

Expanding the public -private collaboration initiative launched by the Tokyo "ntEV““Oﬁa'bgOVt?mme"t Agg;egating and cata:cogci’ng i?éﬂ@?n zdvmr;lz::ﬁz/g
. . . . . collaboration i ti tifi

Metropolitan Government itself nationwide and developing a system to become a e Sartups ... technology!

first customer together with local governments across the country Prefecture Enforcement Order No. Public

4 of the Local

- First Customer Alliance - i L Autonomy Act procurement
Government [@]
I\

=
Promoting startup participation in public procurement beyond the boundaries of local governments )))
18 local governments have joined the alliance (as of November 25, 2025)+  Rapidly expanding Q-

Continuing to develop and support efforts to jointly solve the
problems faced by municipalities  to help local governments within
Tokyo, including the Tama and island regions, take the first step in

THE REBORN LIGHT SERIES iImplementing the First Customer initiative

BEBRR Y HMWT-01)

Soliciting services that allow a wide range of people
to understand the city's ideas and plans, and
participate in city government freely, regardless of
time or place, as part of promoting DX, including the
launch of the "Online City Hall" service in
Higashikurume City

[UPGRADE with TOKYQO]

FIVIHATATER

Iy

HEBOWA L |

ok s AWLOT Al TyIal
&\ =] DI Lcube a8 : posLsission- it o 5“’”"‘
e omaey oty ey 5] R ﬁ , :
| e .ﬂ,‘ = n = & e | s || -
» i P o N \ ‘)‘7 ¥ pronr [PAianaziaten | A
s o {2 |
<>?/“ £ %
e el e AWLHHK =4t
2025. For information, contact Deloitte Tohmatsu Risk Advisory LLC. ST PUBLIE Collaborating with Sumida Ward to
) ] ) . . ; ; . . . implement edge Al-based detection
Local governments nationwide endeavoring to promoting enterprise growth Collaborating with Hachijo Town to provide online and prevention of helmetless
and regional revitalization by adopting startup products and services : pediatric care using devices at the Hachijo Town individuals at Sumida Skateboard Park

thereby building a better society 33 Health and Welfare Center [King Salmon Project] [King Salmon Project]



Quickly solve social issues by leveraging advanced technologies from startups

Promptly deploying effective measures to solve Tokyo metropolitan government issues by utilizing
policy-purpose discretionary contracts for superior technologies from startups, etc.

Contributing to society as a whole by disseminating good examples that led to problem-solving to local
governments nationwide through First Customer Alliance (FCA), etc.

<Introduction process (example)>
About one year

>
D trati Promotion of public
=ollcttatan emonstration Examination Certification ntroduction procurement
/ _/ / y’ (FCA, etc.)
<Speed up> D

Expediting the process from Promotion of public procurement

T T Introduction
solicitation to certification y/ y’ (FCA, etc.) y’
K Immediate response to various challenges \ Lateral expansion across Japan
Utilization of startup products and services in fields such as heat
countermeasures and resilience

<Effects>

| Wy,
- ! Tokyo Metropolitan [@U & & Ward
' Government 5 4
LN
_—_ = . 66
. ; Town/Village
\_ SPACECOOL INC. Biodata Bank, Inc. WOTA Corp. ) \_ Y,

2N

Wl
-




Technology by startups enriches the lives of Tokyo residents

Nurturing enterprises that realize well-being in medical care, child-rearing, women, and daily life and
startups that lead to solving social issues.

Online medical consultation Providing pop -up childcare services Soft-biting stuffed animals
using devices in island regions Winners of the TOKYO STARTUP GATEWAY 2024 Selected and exhibited at 2023 TIB PITCH
. , . Excellence Award and Membership Award Providing a healing space for both adults and
Demonstration in Hachijo Town utilizing established temporary childcare service at SusHi children on SusHi Tech Tokyo 2025 Public

the King Salmon Project Tech Tokyo 2025 Day

Side-by-side health management Bentwood box made of Autonomous toilet cleaning robot
support for pregnant women using Tama hinoki wood Selected and conducted trial introduction at 2025 TIB
health data Test marketing conducted at

Demonstration in Shibuya Ward utilizing the the TIB SHOP in 2025
King Salmon Project - ‘
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S PlatiormT T A A N OD Ehat supports diverse challengers : TIB 2.0

More diverse challengers than ever before gather together

Expanding TIB's innovation activities throughout the Tokyo
in a place where new innovations that transcend areas are born

metropolitan area

W Supporting entities across entertainment, art, music, sports, and TIB 2.0: Making the entire metropolitan area an innovation
various other fields; developing events where challengers from various s

fields gather, mteract and share information _ | field with TIB as a "node”

Strengthening collaboration with local assets in each of the
areas that constitute Tokyo's strengths and expanding TIB's
philosophy and activities throughout the metropolitan area

Manufacturlng

Universities

W Establishing a platform to advance DEI (Diversity, Equity & Industrial
Inclusion) within the ecosystem through means such as supporting exchange
the success of female entrepreneurs and forming a community where
they can seek advice on their concerns
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- Exciting tech experiences for children  to challenge themselves every day
Providing opportunities for interaction with entrepreneurs, etc.

- Implementing in collaboration with various enterprises,
organizations, etc. that share our purpose

- Making Tokyo the world's most startup - and challenger -friendly city36—
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Expanding the all -Japan network
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the year. Increasing exchanges between startups and ecosystem players across Japan, with TIB
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*Events listed are for 2024-25

ANODEO.

Innovation Hub Hiroshima Camps

Momotaro Startup Cafe

Fukuoka Growth Next

XOSS POINT.

[Unauthorized]
ANCHOR KOBE

Osaka Innovation

Hub
L 4 Tokyo
I I B Innovation
Base

YUI NOS

September

Sapporo NOMGPS "g:“

August
Sendai

May

SUMIDA INNOVATION CORE

SHIP

NAGONO CAMPUS

37

November

TIB

SusHi Tech TQOKY®

Sustainable High City Tech Tokyo

All Japan Ecosystem Meetup

Leveraging TIB's location to routinely host events in

collaboration with local

governments




