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Background and Purpose

The Tokyo Metropolitan Government aims to make Tokyo the most startup-friendly city in
the world, in order to fully support startups that can serve as drivers of Tokyo’s economic
growth.

For Japanese startups to grow in global markets, it is essential to promote the globalization
of Tokyo’s startup ecosystem and to build an environment where innovators from around
the world can gather and co-create.

To achieve this, it is necessary to examine the start-up support programs offered by
domestic private companies and public institutions, with a view toward collaboration with

overseas startups, and to communicate the strengths of Tokyo’s ecosystem.

This report has been compiled from that perspective, with the aim of organizing the current
state of support provided by domestic stakeholders and contributing to the strengthening of

Tokyo’s startup ecosystem and the promotion of global co-creation.
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Mizuho Bank, Ltd.

( Company profile )

Date
July 2013
established y
Locati f
ocation Chiyoda-ku, Tokyo
headquarters
Mizuho Financial Group
Parent , .
(Established in 2003 and located
company

in Chiyoda Ward, Tokyo)

Business overview:
Mizuho is a megabank with strengths in supporting
partnerships between large companies and startups

Supports startups with expansion into the Japanese
market from both financial and networking
perspectives, with a focus on introducing large
companies

Providing business matching

» Contact

Global Desk, Innovation Company Support
Department

Susumu Furukawa

080-7425-1641

(1/3)

Coverage areas

Domains

Geographies

MIZWHO

Extensive support, not limited
to specific areas

All geographic locations

(historically, South Korea and
China account for a majority of
support regarding the entry of
overseas startups into the
Japanese market)

Attention may shift to emerging fields from time to time
Attention is paid to companies that want to be listed on the
Tokyo Stock Exchange (TSE) and those preparing to do
SO

Mizuho currently deals with approximately ~6,000 startups
in Japan, each associated with a wide range of fields

There are no restrictions on the target region, and Mizuho
supports a broad range of companies seeking assistance
Historically, many supported overseas companies have
come from South Korea and China

Many start-ups from South Korea visit Japan each year to
make pitches

The number of Chinese start-ups is increasing in the field
of robotics technology



mailto:susumu.furukawa@mizuho-bk.co.jp
mailto:susumu.furukawa@mizuho-bk.co.jp
mailto:susumu.furukawa@mizuho-bk.co.jp
mailto:susumu.furukawa@mizuho-bk.co.jp
mailto:susumu.furukawa@mizuho-bk.co.jp
mailto:susumu.furukawa@mizuho-bk.co.jp
mailto:susumu.furukawa@mizuho-bk.co.jp
mailto:susumu.furukawa@mizuho-bk.co.jp
mailto:susumu.furukawa@mizuho-bk.co.jp

Mizuho Bank, Ltd. (2/3)

Support provided

Key strengths

With an extensive network and a stance of supporting all companies without distinction, Mizuho is often able to respond to

requests for support

Mizuho has transactions with 90% of the top 200 overseas companies and 80% of listed Japanese companies, and also
maintains information links with partner financial institutions around the world

Mizuho operates M's Salon, a members-only service that supports startups by providing business matching and mentoring

with large companies

The bank facilitates smooth collaboration between overseas startups and Japanese companies by mediating differences in

business practices

“UPSIDER”, a consolidated subsidiary of Mizuho Bank that provides corporate credit cards and financing using a unique
Al-based credit model, was acquired in 2025, enhancing support for small and medium-sized enterprises and startups.

Support activities

Mizuho provides practical support for startups
through M's Salon (over 4,000 member
companies). Mizuho places particular emphasis
on business matching and can introduce
carefully selected companies through its
extensive network

Mizuho also provides numerous pitch events
and mentoring

As afinancial institution, Mizuho provides
support based on extensive experience in
account opening and corporate establishment

Mizuho’s policy is to support all companies that
need assistance, regardless of the stage or

size of the startup

Number of
companies
supported

Personnel
and
expertise

Funding

and capital

PR
and visibility

Support for ~20 overseas companies listed on the
Tokyo Stock Exchange

Dozens of annual accounts for overseas startups
Business matching
Mentoring

Support for account opening, document preparation,
and incorporation

Provision of information through a nationwide
network

Financial support includes business-matching
opportunities and financial advisory services, but
does not include direct investment

Holds approximately 10 industry-focused pitch
events annually (~50 startups and ~650 companies
participated)

MIZWHO

Start-up selection criteria

Possess technologies and content
with strong future growth potential

Ability to secure human resources
who can speak Japanese

When companies are introduced
through business matching, the
introducing company must have
completed KYC (Know Your
Customer) procedures.

» Key considerations

Startups with advanced
technologies are expected and
welcomed by large companies.
Leveraging its extensive network
and information base, Mizuho can
introduce both startups and
investors at the most optimal timing




Mizuho Bank, Ltd. @33

MIZWHO

Case Study@® | 21st Financial Technology FinTech

Taiwanese payment service provider

21st Financial Technology entered into a capital and business alliance with the
Japanese company Payment Four in 2025, with Mizuho providing the financing

Mizuho collaborates with Payment Four on Al-based fraud countermeasures,
expanding overseas sales channels, and supporting the expansion of
Japan-originated services into Taiwan

Through this partnership, Mizuho accelerates the expansion of services in the

Asian market.
[21st Financial

https ://www.21st-fintech.com/
Technology]

[Reference] https://prtimes jp/main/htm|/rd/p/000000004.000170397 .html
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Government office

Case Study® | M's Salon

Mizuho Financial Group'’s startup support program

Ms Salon supports the growth of member companies by providing matching
opportunities through seminars and pitch events

The program consists of approximately over 4,000 member companies, ~3000
large-company, and venture-capital participants

It supports innovation-driven startups that take on the challenge of creating the
future, developing products and services that utilize advanced technologies

e Reference

https ://www.mizuhobank.co.jp/corporate/b_support/ms_salon/special/about/i
ndex.html
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Mitsubishi UFJ Trust and Banking Corporation (9 MUFG

(MUTB) (1/3)

TSE Asia Startup Hub Partner Company

( Company profile )

Date
March 1927
established
Locati f
ocation Chiyoda-ku, Tokyo
headquarters

Mitsubishi UFJ Financial Group,
Parent Inc.
company (Established in 2001 and located
in Chiyoda-ku, Tokyo)

Business overview:
MUTB is the only trust bank in Japan that supports
foreign startup's listing on TSE

- According to the characteristics and future
business development of the foreign startups,
MUTB provides the best support for the listing
on TSE from a neutral standpoint

» Contact

Atsushi Takahashi

Global Corporate Agency Planning Office,
Corporate Business Planning Division

Coverage areas

Domains

Geographies

Mitsubishi UFJ Trust and Banking

Support is targeted at foreign
startups aiming to be listed on
TSE (not limited to specific
areas)

Although there are some
restrictions depending on the
listing scheme, there is no
particular restriction at the time
of initial consultation

Rather than simply aiming to only raise funds, foreign
startups aiming to expand their business in Japan are
more likely to be accepted by Japanese investors and
others

Therefore, MUTB places importance on targeting foreign
startups with a certain "Japanese flavor"

Since April 2017, MUTB has supported 8 foreign startups
in listing on TSE (4 in Singapore, 2 in the US, 1 in Taiwan,
and 1 in Austria)

Approximately 80% of foreign startups currently being
supported with the aim of listing on TSE are APAC
companies (as of the end of December 2025)
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Mitsubishi UFJ Trust and Banking Corporation (9 MUFG

Mitsubishi UFJ Trust and Banking

(MUTB) (213)

Support provided

Key strengths Start-up selection criteria

Since MUTB is the only trust bank who can provide JDR in Japan and the world, they have a track record of supporting

foreign companies listed through all schemes such as JDR?, direct listing and CI2, MUTB can support the foreign startup no = Companies that already have

matter which scheme they choose for the listing on TSE business operations in Japan or
have an interest or intention to do

As the only Japanese trust bank with a global structure capable of handling English support in the stock transfer agency business in Japan in the future

business, MUTB can provide the explanations and support on the appeal of listing on TSE, the pros/cons of various listing

schemes, and annual general meeting of shareholders in Japan after listing in English S U S D

listing in 3 years or more (since

MUTB does not set restrictions based on stage or funding status and can provide information as needed whenever there is compared to some other stock
interest in listing in Japan (TSE) exchanges, listing on TSE takes a
certain time)

Support activities Number of Listed companies: 8 (since April 2017) m Have a "Japanese flavor”, such as:

The information provision about TSE and listing companies Supported companies: 126 (as of the end of = Revenue from Japan

scheme selection supported December 2025) m Subsidiary of Branch or Rep.

Introduction of IPO related parties (Japanese According to the characteristics and future business Office in Japan

underwriters, law firms, audit firms etc.) development of the foreign startups, MUTB provides = Alliance with Business Partner(s)
Personnel the best support for the listing on TSE from a neutral in Japan

Introduction of VCs / CVCs i
and standpoint m Japanese Investor (e.g. VCs /

Business Matching with Japanese corporation expertise Providing general information about TSE and Corporations)
providing comprehensive support from the initial

Administration as Transfer Agency / JDR
n I e stages of considering listing to post-listing

Trustee (management of shareholder list, » Key considerations

ivi i Does NOT make investments, but can introduce . . . .
dividend payments etc.) Fundlng . . Foreign companies with a certain
and capital domestic and foreign VCs to meet the needs B R .
Advice on annual general meeting of . . Japanese flavor” are more likely to
shareholders / company information session for PR Promotion through taking the stage at events and be accepted by Japanese investors
JDR beneficiaries and visibility seminars where overseas startups gather and others

Introduction of MUFG entities

Notes:[1] Japanese Depositary Receipt (listing as a foreign company); [2] Corporate Inversion(setting up Japanese holdings companyand listing as a domestic companyin Japan)



Mitsubishi UFJ Trust and Banking Corporation

(MUTB) (313)

Case studies

(®) MUFG
Mitsubishi UFJ Trust and Banking

Case Study@® | Appier Group Al x Saa$

Distribution/ma nufacturinq

Case Study® | Omni-Plus System

The first Singaporean company to be listed on TSE MOTHERS (current
GROWTH) focused on plastics distribution, development and manufacturing

Taiwanese Al x SaaS company that was listed on TSE MOTHERS (current
GROWTH) market and quickly moved to PRIME market in just 1 year and 9 ‘
months !

After the listing through Cl scheme, MUTB supported their first annual general
meeting of shareholders in March 2022 as transfer agent. It was virtual-only
shareholders meeting due to under Covid-19

As advance preparation, MUTB provided a lecture (including the covering legal
requirements and points to note that must be met) in English to Mr. Chih-Han

The first Singaporean company to list on TSE through JDR scheme

As a JDR trustee, MUTB investigated local laws and tax matters to determine
whether a Singapore company could be listed on TSE by JDR, and created a
scheme including local securities settlement

MUTB supported the listing in collaboration with Japanese law firms and

Yu (CEO), who would be chairperson of the annual general meeting | external organizations

Appier Group  https:/www appier.com/en/ 1 ° Omni-Plus System https://www.omniplussystem.co jp/en/
Reference https://www jpx.co.jp/english/listing/ir-clips/interview/detail/4180.html

Reference https //www.jpx.co.jp/englis h/listing/ir-clips/interview/detail/7699.htm|




Atsumi & Sakai /2

(Corporation entity: Atsumi & Sakai Legal Professional Corporation;

Affiliated bar association: Daini Tokyo Bar Association)

TSE Asia Startup Hub Partner Company Coverage areas

- D i
( Company profile ) omains
Date
1994

established

Locati f

ocation Chiyoda-ku, Tokyo
headquarters
Business overview: .

Geographies

Atsumi & Sakai (A&S) is a law firm with strengths
in multilingual services and international legal
affairs

- Comprehensive legal support for overseas
startups, with a focus on legal and regulatory
matters, tax, visa support, and account opening
support

Startup Support Team PR

%‘iHJ’éﬂUI‘-iiiﬂ!‘Jii'ﬁi‘fr-%lﬁlili,"éllil']iﬁ‘é
Atsumi & Sakai

Extensive support, not limited
to specific areas, including IT,
fintech, and regulated
industries

China, Hong Kong, South
Korea, Taiwan, Southeast Asia,
India, and Sri Lanka

Offers comprehensive legal support in a wide range of
areas, including incorporation in compliance with laws and
regulations in Japan and overseas, foreign exchange
procedures, visa acquisition, and financial regulatory
compliance.

Strengths in highly regulated areas such as fintech and
advanced technology,

Provides comprehensive support from contract drafting to
compliance arrangements

Formed a network of lawyers with expertise in Asian
countries and local law firms.

Provides practical advice based on business practices and
regulatory environments in each region to support
business expansion and operation in Japan

Headquartered in Tokyo and operates offices including
affiliate offices in Osaka, Fukuoka, New York, London,
Frankfurt, Brussels, and Ho Chi Minh City

10
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AtSU m i & Sa ka i (2/2) aiLO' PR F LA ST+ U IR LI 0

(Corporation entity: Atsumi & Sakai Legal Professional Corporation;
Affiliated bar association: Daini Tokyo Bar Association)
Support provided

Atsumi & Sakai

Key strengths

Able to provide cross-border legal support for overseas companies through a large team of registered foreign lawyers

Able to provide legal support in cutting-edge sectors with complex and frequently changing regulations, including Al
FinTech, and space

A wealth of knowledge — such as preparing subsidy lists, creating conditional tables, and developing regulatory
documents — is accumulated and applied in practice

Proven track record of supporting overseas companies entering Japan through legal procedures from incorporation to
business development

Support activities

. Number of Confidential Information — Disclosure Prohibited
Comprehensive support for the legal processes companies
required to establish a company in Japan supported

Support for practical procedures such as Lawyers with expertise provide continuous,

business-management visas, bank-account Per::gnel hands-on support to help ensure smooth
opening, and coordination with relevant expertise business launch, with support tailored to each
authorities individual issue
Preparation and review of legal documents Introducing events for universities and startups
necessary for business operations PZ in Japan

an
Legal advice in regulatory areas and support visibility Participation and presentation at overseas
for building a compliance framework events with various supported startups

11



IMM Investment Japan Co., Ltd.

( Company profile )

Date
July 2017
established v
Locati f
ocation © Minato-ku, Tokyo
headquarters
Parent IMM Investment Corp
(Established in 1999 in Seoul,
company

South Korea)

Business overview:

IMM Investment Japan is the Japanese subsidiary
of IMM Investment, which conducts venture capital
operations and manages private equity funds
across Asia

Support for expanding promising Asian startups
into Japan, and for expanding Japanese startups
into South Korea, Taiwan, and Southeast Asian
markets

» Contact

Chief Investment Officer
Azuo Imaizumi
haru@imminvestment.com

Coverage areas

Domains

Geographies

(1/3)

ﬁl:]
IMM

In Manus Mundus

Semiconductors & Electronic
Components

Robotics

AR, Advanced Hardware
Entertainment & Content
Consumer Culture & Lifestyle

Japan (Main), South Korea,
Taiwan, Southeast Asia

Investment targets are Japanese startups in the advanced
hardware technology space, including next-generation
semiconductors and physical Al

Nuclear fusion, quantum computing, and space-related
technologies represent other key domains of interest

Japanese startups in the Entertainment industry are also
key investment targets, and collaboration with major local
enterprises is often necessary to support relevant
expansion activities across Asia

Japan is the firm’s primary investment market

Across the IMM Group, each regional office leads VC and
PE operations within its respective market

12



IMM Investment Japan Co., Ltd. (23)

Support provided

Key strengths

One of the largest private venture capital firms in Asia, with total committed capital of approximately JPY 1.3 trillion as

of the end of 2025

Widely recognized for its outstanding track record and reputation in supporting South Korean startups

Extensive network of large companies in South Korea, Southeast Asia, and Japan

Dedicated support not only for outbound activities (Japanese startups expanding into overseas markets), but also for
inbound activities (overseas startups considering entry into the Japanese market). This support is conducted in tandem

with leading Japanese business partners

Support activities

Facilitating collaboration between overseas
(especially Korean) startups planning to enter
Japan and major Japanese companies and
investors

Arrangement of partnership activities and
related contract execution as it relates to
establishing a collaborative structure between
startups and local business partners

Provision of flexible support offerings to both
large corporations and startups, including
collaboration with overseas accelerators
focused on supporting Japan market entry
activities, and mentoring for startup founders

Number of
companies
supported

Personnel
and expertise

Facilities and
infrastructure

Funding
and capital

PR
and visibility

Investment of ~20 companies
Support for 100+ companies

Involvement of management support
professionals

Introduction of business partners using
connections with large companies

Although IMM does not directly provide
infrastructure-related support, it introduces
partners who can provide this as needed

Middle and later stages (seed and early
stages are not eligible)

Primarily ¥300M - ¥500M investments, with
additional large-scale projects also available
Investment of ~20 companies

Support for 100+ companies

m
IMM

In Manus Mundus

Start-up selection criteria

Potential to collaborate with large
Japanese corporates
Technologies and services with
business potential in Japan

Willingness and commitment to
contribute to the Japanese market
A foundational understanding of the
Japanese market

Effective structure for smooth
coordination and collaboration with
Japanese stuff

The organization mustbe ready to
do business in Japan

» Key considerations

As many companies in Japan have
unique business models, it is
important for startups to be able to
adapt or adjust their approach to
the local market

13



IMM Investment Japan Co., Ltd.

(3/3) it

IMM

In Manus Mundus

Case Study@® | Healing Paper Medical platform

Korean aesthetic-medical platform operator f

Healing Paper operates Gangnam Unni, a cosmetic-medical and i
plastic-surgery platform with approximately 8 million users in Korea and Japan.
IMM facilitated access to major departments within large Japanese companies
that would have been difficult for Healing Paper to contact directly i

e (Healing Paper] https://www.gangnamunni.com/jp
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Case Study® | Imaginus | Content |

Korean premium content producer

Imaginus is a premium content production company established by the
founding CEO of Studio Dragon, Asia’s largest drama studio, and supplies hit
tittes to major OTT (Over-The-Top) platforms such as Netflix. IMM introduced
Imaginus to Bandai Namco Entertainment and other companies, as the startup
sought to expand its business operations to the Japanese market

e (Imaginus] https://www.imaginus.co.kr/
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UntroD Capital Asia Pte. Ltd. (1)

TSE Asia Startup Hub Partner Company

( Company profile )

Date
established

2022

Location of .
Singapore
headquarters

Parent UntroD Co., Ltd., which hasoperated
company the RealTech Fund since 2015

Business overview:

A venture capital firm that invests in global
deep-tech startups predominantly in Southeast
Asia and supports the expansion of these ventures
into the Japanese market

- Investment in startups in the Energy and
Advanced Materials industries

- Partnership building with financial institutions
and other related businesses

- Operation of programs that support entry and
business establishment in Japan

» Contact

Director
Daiki Kumamoto

daiki.kumamoto@untrod.inc

Director
Akitaka Wilhelm Fujii
akitaka.fujii@untrod.inc

Coverage areas

Domains

Geographies

UntroD
Capital Asia

Energy Transition &
Next-Generation Energy

Advanced Materials &
Molecular Technologies

Next-Generation Computing

Frontier Tech

Singapore and Malaysia
(Main)/all of Southeast Asia

Support for deep-tech startups with R & D-type innovative
technologies that contribute to solving global and human
issues for social implementation

Focus on a clear vision for the speed and process of
implementation to address issues such as future power
shortages, sustainable food supply in the global food and
beverage sector, and improvements in life expectancy and
healthy life expectancy

Covers all of Southeast Asia with Singapore and Malaysia

Established its first fund in 2020, which has received
recognition from several national governments and

executed a series of co-investment activities

15



UntroD Capital Asia Pte. Ltd. @53

Support provided

Key strengths

UntroD’s greatest strength is its ability to overcome language, business customs and cultural barriers to connect large

Japanese companies with overseas startups

Able to create and refine sales materials and presentations tailored to the Japanese market, making them easy to
understand while conveying the passion for products and services of Southeast Asian startups in an attractive manner

Strong track record of supporting companies in expanding into the Japanese market as a first-priority investor

Conducted various joint investment activities with government-affiliated VCs to-date, including those backed by
government agencies in Singapore and the Philippines

Supported startups in entering the Japanese market, serving as the sole Japanese investor in most portfolio

companies.

Support activities

Aligns expectations and provides knowledge
necessary for developing businesses in Japan,
including decision-making flows, business
practices, and insights on Japanese culture

Support for Japanese entity establishment and
related local recruitment, including the hiring of
a country manager

Provision of opportunities to speak at several
events at the Center of Garage Malaysia, an
incubation facility established by Leave a Nest
in Malaysia (due to arich partnership with
Leave a Nest)

Introductions to Japanese operating companies
to those expanding into the Japanese market

Number of
companies
supported

Personnel
and expertise

Facilities and
infrastructure

Funding
and capital

PR
and visibility

~20 startups supported, including investment and
Japanese market entry support

Communication support that transcends language
and business customs

Center of Garage Malaysia as event venue

Investing ¥50 million to ¥500 million from seed to
Series A startups

Matching events with investors and business
companies

UntroD
Capital Asia

Start-up selection criteria

Willingness and ability to expand
business into the Japanese market

Potential to expand operations into
Japan market and listing

Product with tangible sales
prospects in the Japanese market

Smooth communication in business

Clear goals and sense of speed for
solving problems in products and
services

» Key considerations

When expanding business into
Japan, it is important to have a
concrete business plan and a
strong will to execute it

16



UntroD Capital Asia Pte. Ltd. @53 UntroD

Capital Asia

Case Study@ | Alterno Energy Transformation i Case @ | Accelerated Materials Advanced Materials and
1 Molecular Technologies
[\ﬁetnam] Sand thermal storage solution development venture capable of [Singapore] Nanomaterial high-speed synthesis platform development venture
high-temperature output
UntroD executives were actively involved to support and invest, in partnership Co-invested in the seed round alongside partner investors such as the
with operating companies, to assistin the medium- to long-term expansion of University of Cambridge, which has a strong track record in supporting
Alterno in Japan ‘ R&D-driven startups, with Singapore government-affiliated funds serving as

Investment by Leave a Nest and UntroD with the aim of medium- to long-term \ the lead investor

expansion in Japan. Supported full-scale expansion in Japan by assisting with ; UntroD executives were engaged to actively support joint business
Japanese subsidiary establishment and forming partner relationships with ! development activities with Japanese operating companies
Kikuchi Seiki and Kobashi Kogyo, based in the Ibaraki Prefecture ;

[Alterno) https://alterno.net/ [Accelerated Materials]  https://acceleratedmaterials.co/

[ Reference ] https://untrod.inc/en/news/1870/ ! [ Reference ) https://untrod.inc/news/1729/
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SBI Holdings, Inc. / SBI Investment Co., Ltd. (1/3)

TSE Asia Startup Hub Partner Company

( Company profile )

Date SBI Holdings:July 1999
established  SBI Investment:June 1996

Locati f
ocation © Minato-ku, Tokyo
headquarters

Business overview:
SBl is a corporate venture capital (CVC) firm with
global operations centered on Southeast Asia

- Support for investment into startups

- Introduction of investment opportunities to LP
companies

- Facilitation of collaborations with operating
companies

- Support for financing

» Contact

SBI Investment CVC Division
Asahi Kobayashi
asahkoba@sbigroup.co.jp

SBI Holdings

Overseas Business Management Dept.,
Yoshihiko Tezuka
ytezuka@sbigroup.co.jp

Coverage areas

Domains

Geographies

SBI Holdings

Al

Robotics

Deep Tech
Logistics-related

Housing and essential
infrastructure investment

FinTech, Crypto assets

Singapore, Vietnam,
Malaysia, Indonesia

Emphasis on specific possibilities for collaboration
with business companies that jointly manage funds

Focus on areas where the SBI Group is able to
develop new financial businesses

Focus on deep tech areas centered on
semiconductors, quantum computers, and space-
tech as investments

Focus on Singapore, Vietnam and Malaysia from the
perspective of market size and connectivity to
operating companies and bases

Focus on Indonesia from the perspective of domestic
market size

18



SBI Holdings, Inc. / SBI Investment Co., Ltd. (2/3)

Support provided

Key strengths

Strong network and information-sharing capabilities supported by the large number of Japanese companies investing
as LPs, including ongoing reporting on start-up support to 23 operating companies

Boasts a collaborative framework where local funds based overseas will source projects and share information across
the SBI Group. This is done in compliance with applicable laws and regulations in each jurisdiction, and in accordance

with internal policies, with the requisite consents for information sharing

Flexible support for startups enabled through close coordination with SBI Securities

With overseas bases in 25 countries and regions, SBI Group provides financial services in securities, banking,
investment, and insurance, enabling a broad range of support tailored to each country and industry

Support activities

Provision of fundraising opportunities through
introductions to domestic and international
investors, aligned with each company’s growth
stage and business domain

Upon request, assistance with IPO preparation
(organizational readiness and information
sharing) and coordination between external
partners and SBI Securities for startups aiming
to liston TSE

Provision of business-creation opportunities
through introductions to potential customers
and matching with LP companies

Provision of business-promotion opportunities
through presentations at LP events and
participation in external events based on
recommendations

Number of
companies
supported

Personnel and
expertise

Facilities and
infrastructure

Funding
and capital

PR
and visibility

Cumulative total of ~10 companies in
Southeast Asia

Cumulative total of ~300 companies overseas
(including Southeast Asia)

Support for listing on the TSE through
introductions to SBI Securities

Access to event opportunities held at venues
related to domestic venture ecosystems

Investment range from several million to
approximately US$10 million for Series A,
Series B, and later-stage companies

Provides funding opportunities through
introductions to domestic and overseas
investors

Provides matching event opportunities with
large companies and investors

"SBI Holdings

Start-up selection criteria

= Startups with high growth potential

m  Companies aiming for future exit
opportunities through IPO or M&A

m  Specific opportunities for
collaboration with business
companies jointly managing CVC
funds

= Ability to communicate smoothly

m  English-language communication
capability

®  Understanding of Japanese
business culture when operating or
collaborating with Japanese
companies

» Key considerations

SBI aims for investment returns and
future financial support (such as
listing or M&A) and therefore places
strong emphasis on high growth
potential when providing support
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SBI Holdings, Inc. / SBI Investment Co., Ltd. (3/3) /SBI, Holdings

Case Study @ | Captain Fresh Foodtech

Case Study @ | Alpaca DB Fintech

India-based B2B seafood supply chain distributor and processor US-based provider of infrastructure APIs for trade execution and clearing
Captain Fresh leverages digital technologies to enhance procurement
efficiency, quality control, and traceability, supplying a stable volume of
seafood to foodservice operators, retailers, and food processors. It currently

operates in more than 18 countries

Alpaca DB operates a securities-infrastructure business that provides U.S.
equities and ETF trade execution, clearing, and account management via APls.
SBI Holdings supported the company’s expansion into Asia and subsequent
business collaboration through an investment of approximately US$15m,
focused on advancing securities-infrastructure capabilities in Japan. Alpaca
DB'’s infrastructure for U.S. stock trading has been adopted as the routing and
execution backend for retail brokerage services, which are offered in
collaboration with SBI Securities, a member of the SBI Group

SBI Investment participated as a lead investor in the Series C round, providing
a total of US$20m in August 2023, and made an additional US$3m investment
in March 2024, relating to the acquisition of Censea in the United States

{Captain Fresh] https://www.captainfresh.com/
° https://www.vccircle.com/sbiinvestment-evolvence-co- } (Alpaca DB]  https://alpaca.markets/
lead-20-mn-round-in-captain-fresh 3 e https://alpaca.markets/blog/alpaca-launches-us-stock-

[Reference]
[Reference] execution-service-for-sbi-securities-japans-largest-online-
brokerage/
N €.
g Trusted by Enterprise Institutions Globally
2
mKraken GreenLiGHT "SBI' Holdings ‘eToro®
A 2 5 0 + Crypto Platform For Kids Super App Financial Conglomerate Broker Dealer
-t & Global == USA « Japan ¢ Global
. Partners Worldwide
e Klarna z EXcm gof:;ﬁame BHATRA
i BNPL Piatform Broker Dealer Crowdfunding Piatform Financial Conglomerate
Fid > BANKS & Global ¢ Global = USA == Thailand
(k‘ » ADVISORS
SRRy > FINTECHS STAKE' “dpstox O paxos € crypto.com
MEXICAN SHRIMP K,M.OM,B. ﬁ.L _’e"e‘.,., X 4 .SCB"R?I% inﬁfresh » ENTERPRISES FIS B.c:rsz:::r ir'o;;edriseawer 2?2‘5,:;—‘ Piatform g;yg:sz:la:fcrm
Covfen L Bitso Asinarmas  flatex=pearo  MN\midas  [Z{eI[e]
mﬁ 2 e @GOACRESE‘N Crypto Platform Financial Conglomerate Broker Dealer Broker Dealer Digital Bank
- - Bt R 1 Mexico == Indonesia B Europe BN Turkey 141 Canada
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CAC CAP'TAL, Inc. (1/3)

( Company profile )

Date
2018
established
Locati f
ocation Chiyoda-ku, Tokyo
headquarters

Parent CAC Holdings (established in 1966
company in Chuo Ward, Tokyo)

Business overview:
CAC Capital is a venture capital (VC) firm
specializing in the IT and software domains

Support for investment into startups

Practical support for business operations and
financing

Coordination of investor introductions
Development of IPO and M&A strategies

» Contact

General Partner
Hideki Takahashi
takahashi@cac.capital

Coverage areas

Domains

Geograp
hies

o

multi-strategy CVC

T

Mobile
Software

BtoB Software

Malaysia, India, Vietnam and
Thailand

Targets a broad range of companies growing through the
use of IT infrastructure, identifying promising candidates
with a flexible approach that does not restrict industries or
fields.

Focus on companies offering highly practical and
commercialized solutions, such as software technologies,
marketplace-based platforms, and proprietary B2B
software

Prioritizes companies with strong growth potential and
those operating in frontier markets where second- and
third-generation entrepreneurs are emerging
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CAC CAP|TAL, Inc. (2/3)

Support provided

Key strengths

Provision of practical knowledge and know-how based on extensive investment experience, including insights gained from

both successful and unsuccessful past investments

Hands-on investment support with a clear focus on exit strategies, backed by a track record of providing comprehensive

assistance from start-up stage through to public listing

Ability to execute investments quickly through a streamlined decision-making process operated by a small team of highly

skilled fund professionals

Broad network enabling collaboration with major Japanese companies and investors

Support activities

In-depth management and financial mentoring,
including preparation of annual budgets,
monthly forecast management, term planning,
and negotiation advice during fundraising

Support for the formulation and execution of
exit strategies through assistance in both
company-side and shareholder-side
negotiations, including IPOs and domestic M&A
in Japan

Provision of matching opportunities with
investors for fundraising

Support for the recruitment of CEOs and other
executive-level personnel

Number of
companies
supported

Personnel
and
expertise

Funding
and capital

Investments in a total of 15 companies since 2020,
accompanied by a range of support initiatives

Provision of experience, knowledge, and networks
accumulated through both successful and
unsuccessful fund investments

Provision of management expertise in areas such
as financing, organizational management, and
business expansion

US$300,000 — US$1.5 million investment range

Assistance through investor introductions and
coordination of negotiations between investors and
startups regarding investment amounts and terms

CAC CAPITAL

multi-strategy CVC

Start-up selection criteria

Potential to acquire a high market
share

Established service or product
already in the expansion phase

Clear sense of purpose for
business development

High growth potential equal to or
greater than the fundamental
growth of the country or region

Team structure capable of
accepting support

» Key considerations

CAC emphasizes that entrepreneurs
share a common goal with investors
and demonstrate a strong sense of
responsibility to deliver investment
returns
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CAC CAP'TAL, Inc. (3/3)

o

multi-strategy CVC

Case Study | Liveln PropTech

Livelnis a Malaysia-based PropTech company that develops
renovation-focused rental properties targeted at students and young adults

= Liveln’s products improves occupancy rates, increases rental income, and
enhances yields for property owners

= CAC Capital provided broad, hands-on support, including bridge financing,
business-plan refinement, M&A and fundraising advisory, CFO recruitment
support, executive mentoring, and business matching with Japanese
companies and venture capital firm. Support also included exploring the
feasibility of a future listing on the Tokyo Stock Exchange

e [Liveln] https://www.livein.com/my/about/
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JIF CAPITAL LTD(1/2)

TSE Asia Startup Hub Partner Company

( Company profile )

Date
1990
established
Location of i
Singapore
headquarters

Business overview:

JIF Capital is a venture capital (VC) firm that
invests in growth areas in Asian countries. The
company was founded as the successor entity to
its predecessor, JAFCO Investment (Asia Pacific)
Ltd

- Supports partnerships with Japanese
companies and investors

- Support with Business development and
expansion in the Japanese market

» Contact

Managing Partner
Koichi Saito

Coverage areas

Domains

Geographies

JIF CAPITAL

Fintech

Al

Robotics
Biotech
Semiconductors
Healthcare

All of Asia

Governments around the world designate priority
investment areas to support start-ups and allocate public
funds accordingly. JIF Capital also invests in these priority
sectors.

Attention is given to areas where each region has high
growth potential and where both profitability and scale can
be expected.

Focus is placed on regions supported by government
initiatives and established industries, underpinned by
economic growth and industrial advancement
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JIF CAPITAL LTD(2/2) JIF CAPITAL

Support provided

Key strengths

Start-up selection criteria

Holds a rare fund structure that covers all of Asia, backed by Japanese capital.
m Possess products that can solve

Able to deploy a wide range of investment support methods through the possession of a full financial license el Eeies el s e as

Able to form partnerships with start-ups by leveraging an extensive network of Japanese companies and investor fintech, healthcare, and logistics
mobility

Assigns experienced fund managers to each region and collaborates across regional offices to drive investment activity

throughout Asia =  Possess a sufficient financial
valuation

® In Taiwan and China, emphasis is
placed on a company’s
technological capabilities,

Support activities particularly in Al, robotics, and

Number of 71 companies (current funds) semiconductor fields
Provides partnership opportunities that connect companies
start-ups with Japanese companies and other supported
Japanese investors Personnel Introduction of customers to support entry into the
Offers insight into financing processes and and Japanese market, and introduction of business
strategies through the sharing of investor expertise partners for potential collaboration in Japan » Key considerations
knowledge Total assets under management: ~US$$430M, As part of its investment strategy,
Introduces potential customers to companies Funding manages 4 funds, invests in 71 companies JIF Capital sees value in
seeking to enter the Japanese market and capital Can invest ¥500 million or more at seed stage, businesses that create demand by
depending on growth potential solving industrial issues — this is

Introduces Japanese candidates at the
country-manager and executive levels for
companies planning expansion into Japan, and
supports with the negotiation of these
appointments

treated as an important factor when
making investment decisions
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Deloitte Touche Tohmatsu LLC/Deloitte Tohmatsu LLC/ Deloitte

TSE Asia Startup Hub Partner Company

( Company profile )

Date 1968

established *Deloitte Touche Tohmatsu LLC

Location of

Deloitte Tohmatsu Venture Support Co., Ltd. (1/3) FO-+ F-vY
2Lt Extensive support, not Weekly morning pitch events held to support
limited to specific areas startupsin a variety of fields
Geographies All of Asia Since 2017, pitching events in Asia have been

Chiyoda-ku, Tokyo

headquarters

Business overview:

Deloitte is a comprehensive audit and consulting
firm that supports business expansion and market
entry in Japan

Support for business expansion in Japan
IPO support

Practical support across audit, tax, and legal
functions

Support through introductions to major
corporates and investor networks

» Contact

Deloitte Touche Tohmatsu LLC
Audit Advisory Division
Daisuke Takakuwa

Deloitte Tohmatsu LLC

Risk Advisory Government & Public Services
Yosuke Morimoto
asia_startup_hub@tohmatsu.co.jp

delivered online in real time as Morning Pitch Asia
to large companies and investorsin Japan,
Singapore, India, Taiwan and Vietham.

00 e _

VAT

Source: Morning Pitch Asia HP https://asia.morningpitch.com/

26


https://asia.morningpitch.com/

Deloitte Touche Tohmatsu LLC/Deloitte Tohmatsu LLC/

Deloitte Tohmatsu Venture Support Co., Ltd. (2/3)

Support provided

Key strengths

A comprehensive support framework covering multiple perspectives, including audit, tax, and legal advisory

Support for business opportunity creation and matching through a large-scale network that includes major corporations and

investors

Utilization of 30 regional offices across Japan to promote regional co-creation, not only in Tokyo but also in collaboration
with local governments and local companies of relevant geographies

Multilingual support that accurately conveys nuance, delivered through a system that includes native English and Chinese

speakers

Support activities

IPO audits

Support the development, construction, and
advancement of listing-level governance and
internal control systems for IPOs

Provision of practical knowledge and case
examples necessary to strengthen collaboration
with Japanese operating companies

Operation of Deloitte Tohmatsu Innovation Park,
an incubation facility that provides shared offices
and rental conference rooms for start-ups*1
Support for M&A and fundraising through the
Group’s financial advisory division

Support for the development of concrete
market-entry strategies for expanding into Japan

*1: Shared officesand rental meetingroomsrequire a paid membership contract.

Number of
companies
supported

Personnel
and expertise

Facilities and
infrastructure

PR
and visibility

Total of 10-20 companies
(~5 companies inquire annually

Support for the development of corporate
and management systems necessary for
obtaining appropriate audit opinions
Multilingual support provided through native
English and Chinese speakers

Shared offices and rental meeting rooms
available via the Deloitte Tohmatsu
Innovation Park incubation facility

Morning pitch events to support startups

Deloitte

FO1+ -9

Start-up selection criteria

Ability to adapt and differentiate to
the Japanese market

Ability to tailor overseas products to
comply with Japanese regulations

Ability to build a business model
suited to the Japanese market

Deployment of staff necessary to
operate the business

Willingness to overcome language
and business-culture barriers
Commitment to addressing
Japanese regulations and business
speed with a medium- to long-term
plan

» Key considerations

Having a concrete scenario for
success in Japan is essential, as it
becomes a driving force for
achieving business success in the
Japanese market
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Deloitte Touche Tohmatsu LLC/Deloitte Tohmatsu LLC/ Deloitte

Deloitte Tohmatsu Venture Support Co., Ltd. (3/3) SO+ -0
Case Study | Soft Space Sdn Fintech
Malaysia's FinTech Soluti (o Overt theC ti e‘
alaysia's rinilec olutions Company overturns tne conventions
=~

of the Payment Industry

6/29F{# 5461 FintechiFE

Soft Space Sdn is offering Fasstap, which enables credit card
payments on smartphones.

Deloitte is providing a platform to showcase services and related case
studies at Morning pitch event.

[Soft Space Sdn] https://www.softspace.com.my/

[Reference] https://morningpitch.com/theme/27900/

Photo source: Morning Pitch X
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KDDI CORPORATION (1/3) KDDI (@O Lako

Open Innovation
Fund »»»
: Domai - . .
C Company profile ) omains Al Support for startups aiming to.expand existing businesses
Robotics and explore the next core business of the KDDI Group
Date | 1084 Mobility In recent years, attention has been particularly focused on
une [ ivi [
established Deep Tech physical Al and autonomous driving technologies
Location of
Minato-ku, Tokyo
headquarters
Geographies Japan / USA / Asia Focus on Asian markets due to cultural proximity to Japan
Business overview: Active support for startups rooted in each region of the
KDDI is a major telecommunications company that Asian market

operates in corporate venture capital and supports
co-creation with startups

- Operation of co-creation programs
- Support for creating business synergies

- Support for overseas startups entering Japan

- Support for PoC and matching

KDDI=Labo Secretariat
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KDDI CORPORATION (213)

Support provided

Key strengths

KDDI has been continuously engaged in open innovation since 2012 and maintains a high level of external recognition for

these efforts

Through KDDI~Labo, KDDI provides opportunities to match startup technologies and ideas with a wide range of

large-company assets

KDDI supports business development in Japan by leveraging its extensive array of infrastructure assets, including
communications infrastructure, data centers, and global bases

KDDI offers a variety of collaboration opportunities based on its diverse business domains

Support activities

Provides opportunities to match with major
companies through KDDI«Labo, one of
Japan’s largest matching events between
major corporations and startups

Provides knowledge of the Japanese market
for overseas startups entering Japan

Provides opportunities to promote business
co-creation with large companies

Number of
companies
supported

Personnel
and
expertise

Facilities and
infrastructure

PR
and visibility

Funding
and capital

Investment of 170+ companies
Support for ~10 companies in Southeast Asia
(including 5 companies in Singapore)

Provides knowledge about the Japanese market
when expanding into Japan

Access to domestic data centers, global locations,
and other physical assets

Opportunities for startups to match with major
companies through KDDI~Labo, one of Japan’s
largest business co-creation platforms

Invests tens of millions to 100 million yen in Early-
stage, Series A, and Series B startups

KDDI QD Lako

Open Innovation
Fund )

Start-up selection criteria

Mutual business synergies for
collaboration

Potential for future business
expansion

High interest in the Japanese market

Hiring human resources who
understand Japanese business
practices

Hiring Japanese-speaking country
managers

Establishing a permanent presence
in Japan

» Key considerations

Focusing on business synergies
and collaborative structures, as
KDDI aims to expand its business
through collaboration
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KDDI CORPORATION /3) ©0 Labo

Open Innovation
Fund »»)
Case Studyc | RLWRLD Physical Al x Industrial DX Case Study@ | DataMesh | Physical Al X Industrial DX

US-based RLWRLD is a Physical Al company building hardware -agnostic
robotic foundation models for manufacturing, logistics, and service
industries

A Singapore-based Industrial Digital Twin and Physical Al Platform Provider

DataMesh provides industrial digital twin platform FactVerse. It combines 3D
Twin engine and Al Agents with simulation and Physical Al for training,

RLWRLD develops proprietary robotic foundation models and Physical Al in-
monitoring, predictive maintenance, and facility optimization.

house, leveraging real-world data and large-scale training in a
hardware-agnostic, scalable architecture that enables general-purpose
industrial automation across use cases.

Through its investment in DataMesh, KDDI supports expansion in Japan, East
Asia, and Southeast Asia, and facilitates proposal and sales activities through

With our investment, KDDI will support Japan go-to-market by leveraging its group companies.

communications/Al infrastructure and driving PoCs (e.g., retail) to accelerate
commercialization.

° [DataMesh] https://www.datamesh.co.j

[Reference] https://www.kddi.com/english/open-innovation-program/news/20240614/

[RLWRLD] https://www.rlwrld.ai/

PCB Production Process
[Reference] https://www.kddi.com/english, nrinnovation-program/news/2025041

DataMesh
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Sony Group Corporation (1/2)

( Company profile )

Date
established 1946
Location of .
headquarters Minato-ku, Tokyo

Business overview:

Pursuant to its mission of “filling the world
with excitement through the power of
creativity and technology, ” the Sony Group
is expanding its global businesses,
including games and network services,
music, movies, entertainment technology
and services, and imaging and sensing
solutions.

Sony Acceleration Platform

Sony Group Corporation

https://sony-acceleration-
platform.com/contact_us/contact_biz1/

Coverage areas

Domains

Geographies

SONY

Entertainment

Global

Sony

Pursuant to the Sony Group’s purpose of “Fill the
world with excitement through creativity and
technology” Sony focuses on maximizing IP
(IP360) value and advancing creation
technologies in the 3 Entertainment-related
business areas of games, music and movies

With approximately half of Sony Group
employees based overseas, Sony operates a
wide range of businesses including games,
movies, music, entertainment and imaging across
the United States, Europe, Asia and the world

Acceleration

Platform
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Sony Group Corporation (22

SONY

Support provided

Key strengths

Led by the Sony Acceleration Platform, Sony Group's innovation creation support platform, Sony develops
and provides diverse solutions in collaboration with internal and external partners

Able to utilizes the Sony Acceleration Platform’s experiences of developing new businesses from scratch,
and expertise on incubation, growth and expansion

Able to provide opportunities for collaboration across multiple fields based on Sony’s broad business
network across operating companies and affiliates

Backed by a strong brand and credibility in the Japanese market, Sony maintains a network that can
introduce B2B development opportunities and establish partnerships with other major companies

Support activities

Identification and development of joint
business opportunities via the Sony
Acceleration Platform and its collaboration
with internal business divisions and
affiliates

Support for business planning and building
relationships with operating companies in
the Japanese market

Networking with other large companies
through major events and meetups hosted
by the Sony Acceleration Platform

Provision of opportunities to exhibit at
Sony Open Innovation Day

Personnel
and expertise

Facilities and
infrastructure

PR
and visibility

Knowledge on strategy and business
plan formulation to support startups

Access to the Creative Lounge at Sony
Headquarters as an event space

Access to Open Innovation Village, a co-
creation space within Sony
Headquarters, to startups and large
corporations receiving paid support

Sony Acceleration Platform hosts Sony
Open Innovation Day, a 1000 person
event, and regular matchmaking events
for large companies and startups

Sony

Acceleration
Platform
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Dai Nippon Printing Co., Ltd. (13) DNP

AEZAEDRY
C Company profile ) Domains XR (Al, VR, AR, Metaverse) Through TIB CATAPULT?, support is provided to areas
Digital marketing where experiential value can be created to enable the social
implementation of XR
Date L .
) October 1876 This includes XR experience events and support for
established . . .
companies looking to introduce XR
Locati f - . L, -
ocation o S, el C.omblnlng Dai Nippon Prlntlngs manga ar.1d dlglte.ﬂ cpntent
headquarters with XR technology contributes to addressing social issues
Business overview: Geographies Japan Approximately 80% of foreign-domiciled enterprises are
Dai Nippon Printing (DNP) is a comprehensive South Korea, China, and based in Asia
printing company supporting the content business Southeast Asia
and digital solutions sector United States (XR)

- Corporate matching for technology
implementation

- Commercialization through content
collaboration

- Accompaniment through the development
process

- Collaborative support using demonstration
environments

» Contact

Content and XR Communication Division

XR Communication Business Development Unit
Yuriko Moriguchi
Moriguchi-Y5@mail.dnp.co.jp
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Dai Nippon Printing Co., Ltd. (3) DNP

ABFREDR!

Support provided

Key strengths Start-up selection criteria

As alarge company with a 150-year history, DNP have long cultivated expertise in data technology and content, and have a

strong track record in supporting business models and introducing technologies that incorporate XR = Attractiveness of content, or a
strong interest in using XR

technology to connect people and
society

DNP were selected as a representative company in the XR field for the Tokyo Metropolitan Government's TIB CATAPULT?
start-up support program. Through this program, DNP supports start-ups across a wide range of areas, including PR,

matching and sales activities
m  Emphasis is placed on the

feasibility of proprietary technology
(company’s stage does not matter)

DNP were selected as an operator of Be Smart Tokyo, a smart service implementation promotion project by the Tokyo
Metropolitan Government (2024), and have created implementation cases over three years

DNP have multiple facilities in Japan and overseas that start-ups can use, supporting the social implementation of

Ability to collaborate with
technologies through hands-on events and other activities " y

stakeholders from venture capital

Number of ~20 companies (start-ups only, including companies = Support is available through
Support activities companies supported through the Tokyo Metropolitan requesting investment from venture
Through the TIB CATAPULT* program, DNp  Supported Government's Startup Support Program) capital firms, using information
matches start-ups with large companies, Provides business models that combine content and obtained through Be Smart Tokyo,
provides funding for social implementation,  Personnel XR technology, as well as knowledge based on based on a structure that enables
supports PR activities such as press releases and expertise co-creation experiences with local governments and startups to receive VC investment.
and exhibitions, identifies collaboration partners, start-ups

» Key considerations

and supports fundraisin ) . . .
upp ! SIng Operates five demonstration environments in Japan

and overseas. Depending on location and conditions While many Japanese startups are

DNP operates five demonstration environments Facilities and

for XR technology in Japan and overseas, nirastructure start-ups may use these facilities free of charge engaged in manufacturing, foreign
enabling start-ups to test and showcase their _ n . technology is often used in the IT
technologies in consistent, real-world settings PR Provides opportunities to publicize start-up field. DNP therefore maintains a

technologies through hands-on events and similar

DNP provides opportunities for implementation ~and visibility policy of actively collaborating with

activities.
verification and business creation through PoCs, overseas startups that possess
hackathons, seminars, exhibitions, and product Funding Indirect support is provided through the TIB [T-related technologies.
sales and capital CATAPULT? program

Notes: [2] TiB CATAPULT: Please refer to the detailed version under “Case Studies"
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Dai Nippon Printing Co., Ltd.

DNP

ABAEDR]

(3/3)

TIB CATAPULT |

Case Study | XR (Cross Reality)

Support as a representative company (in the XR-space) in the Tokyo
Metropolitan Government’s startup support project

This project by the Tokyo Metropolitan Government aims to create more than
20 collaboration cases for startup support over three years, by signing
agreements with multiple companies in each field

DNP, as the representative company for the XR, identifies startups and
supports their growth by creating concrete collaboration cases with large
companies that share the same vision

In collaboration with a startup, smart glasses were used to display guided
routes and explanations of artworks at art exhibitions

e [Reference] https://tibcatapult. metro.tokyo.lg.jp/cluster/cluster07.html

DNP X STUDIO

13 -
Ty y
" g
! S
= FeeomaneRON

The XR Innovation Lab cluster, represented by DNP, is made up of ecosystem
players in the XR field, and will support startups in the field through the
facilities, technologies, services, and human resources they possess.

PR, matching,

T oviding owned technoloay and facilities, Sta rt
providing own. noloay and facilities,
”~ D N p\ service development support up
. === @STYLY
infos e
[ \ ‘ A @ fond
SMALL XR " mpgnghRl B HIKKY @ 3s0chamel
PLANET Innovation Lab recunoroar .
\ .....!m Sokat€ Wunderbar.
Fean
Y= 72
~ / T

Gunrently recruiting

SoftBank

Service expansion and implementation based on
collaborative project business plans
Startup sales growth

#This program aims to support domestic startups as they take on the challenge of global innovation.
Overseas startups will be supported if they collaborate with domestic startups or expand their
business domestically.

{

] S YR R . :
v i vision I i

Mori Building, a business operator, has formed a collaborative project with

startups STYLY and 360Channel to provide new experiential value through an

exhibition service using AR glasses, and is supporting the needs and business

plans of those who want to expand into indoor AR maps using VPS for people flow

analysis. The service will be rolled out at the "Ghost in the Shell Exhibition” to be
\_ held from January 30, 2026. ),
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Fujitsu Limited /2 FUjITSU

Coverage areas

( Company profile ) Domains Deep Tech Support startups with the goal of cross-industry
y Physical Al co-creation that goes beyond the boundaries of
. companies and industries to address critical business and
Date Fintech o
June 1935 social issues
established Sports Tech . . -
Focused on practical value creation by combining
Location of ] cutting-edge technologies such as Al with knowledge from
headquarters Kawasaki, Kanagawa each industrial domain
Geographies All of Asia Goal to build an ecosystem that leverages global diversity
. . artup sourcing focuses on 0 solve social issues and create new value, regardless o
(Start ing f t I ial i d It | dl f
Business overview: .
technology themes, and region
Fuijitsu is a leading ICT company developing a coverage extends across the
co-creation platform focused on solving social entire Asia region)
issues and advancing technology
ee)
- Support for event matching through co-creation == _1 s D a: ~, FUJITSU
facilities and collaborative creation programs E:l:lE "7 l/ e
- PoC support #HaEEERE UEEEETI
- Commercialization support Fujitsu Uvance X A—J>A1J~R—>3> 9

s ESRIAPUR(CH T IERREE . BEFRCRLRBEREHR(COORA PR MY —THRRICIODED
* AR EDFENRT O/ O —. EERAA ZDHRICK D RERMIIRE D #HFr & HEE

» Contact Vertical Areas Horizontal Areas

Fujitsu Accelerator Contact Center s S - v s@b‘{ .
S B S g o

uvance

Sustainable Consumer Healthy Trusted Digital Business Hybrid IT
Manufacturing Experience Living Society Shifts Applications y
Carbon Neutrality Supply Chain A - MR B5HE - - TRILA—
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FLIjitSLI Limited /2

Support provided

Key strengths

Fujitsu Limited has a long history and track record of open innovation in Japan, including the launch of their CVC in 2006,

the ongoing implementation of the Fujitsu Accelerator Program (FAP) since 2015, and continuous improvements made to

their CVC function thereafter

Through the Uvance Innovation Studio (UIS), Fujitsu Limited provides an open, collaborative space that promotes

innovation across a wide range of industries

Fujitsu promotes collaboration by leveraging its in-house assets in addition to cutting-edge technology foundations such as

Al, quantum technology, data security, and deep tech

Support activities

Number of
Provision of co-creation opportunities for large companies
companies and startups through the operation supported
of the Uvance Innovation Studio, an innovation e
facility open to all and
Access to events and matching opportunities expertise
for large companies and startups through the
Fujitsu Accelerator (FAP) co-creation program PR
Offers in-house knowledge and proprietary and visibility
assets as needed, with particular focus on
deep tech and sports technology

Funding
and capital

~240 collaborations through collaborative programs

17 domestic investments

Provides knowledge and assets in Fujitsu’'s key
areas, including deep tech and sports tech

Matching opportunities through pitch events and
other programs at the Uvance Innovation Studio
(UIS), a co-creation facility for large companies and
startups in Japan and overseas

Opportunities for collaboration and investment
between large companies and startups at events

Provision of ¥2 million to ¥3 million to support PoC
implementation

o)
FUJITSU

Start-up selection criteria

Abundant financial resources

Achieved sales of products and
services overseas

Pioneering areas for future
collaboration

Well-organized management and
CFO structure

» Key considerations

As Fujitsu aims to support business
expansion through future
collaboration, it emphasizes
cutting-edge technologies that align
with its strategic areas and
technology domains and lead to
business co-creation
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Tokyo Metropolitan Government Initiatives (1

1. Discovery and attraction projects

Overview

Discovery of foreign companies — especially those related to financial sector (e.g.
Asset Managers, FinTech) and the Fourth Industrial Revolution (e.g. loT, big data
and Al) and provision of comprehensive support from establishing a business
base in Tokyo to expanding business activities in Japan.

Support details

@ Consulting
Conduct market analysis, market-entry strategy formulation, cost
simulations, etc. — aligned with business development needs

® Business matching
Identify potential partners and customers, arrange meetings and
support the creation of pitch materials that summarise
business activities and collaboration needs

© Expense subsidies
Offer subsidies for costs incurred during the establishment of a business base,
such as fees for consulting with experts and recruitment-related expenses

Establishmentofbase

into Tokyo P xp / = P

Consulting support, business matching, etc.

Expense subsidies

° Reference website: Free Consulting Senvice - Invest Tokyo - Tokyo Metropolitan Government

2. Green Finance Support Program for Foreign Businesses

Overview

T0KYQ

Provides expense subsidies and consulting support for foreign GREE”
green-finance companies when developing business

operations in Tokyo. H ” A ”C[

Reference HP: Green Finance Subsidy Program for Tokyo Market Entry - Invest Tokyo

TOKYO
METROPOLITAN
GOVERNMENT

3. Subsidy Program

Owerseas Financial Corporation Establishment and Support Subsidy Program
Overview

For foreign financial companies (e.g. Asset Managers, FinTech), Tokyo
Metropolitan Government subsidizes costs associated with establishing a
Japanese corporation or a Tokyo branch office, and business
development expenses after the nffice has_heen ectablished.

Support details

Eligible expenses for subsidies

- Office rent

+Recruitment-related expenses

- Costs for purchasing equipment and fixtures, etc.

Subsidy amounts (Example)
- Applicable in the fiscal year the business base is established:
+ Asset management firms
(upon obtaining the relevant license): Maximum ¥12.5 million
+ Others: Maximum ¥7.5 million

Supporting company examples | Habitto

A Singaporean fintech company that entered Tokyo in FY2023

Provides financial advice from the customer’s standpoint, and through its
products, offers financial services such as savings, investment, and protection in
combinations that are aligned with each person’s

lifestyle ittt b

Based on a mobile app, financial advisors can
provide advice via chat and / or video call
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TOKYO

Tokyo Metropolitan Government Initiatives (24 METROPOLITAN

GOVERNMENT

4. Business Development Center TOKYO 5. International Residents Support Center TOKYO

Overview Overview

The Tokyo Metropolitan Government's comprehensive support center for foreign
companies considering starting or expanding their businesses in Tokyo, providing
comprehensive support from business to lifestyle aspects

“Life Support Desk” or “Advisor” for foreign professionals and their families

A dedicated support desk for foreign talent and their families, providing
accompanied, hands-on assistance so they can live in Tokyo with confidence.

Support details Support details

Support is provided in English, not only limited to advice and information

Before market ent
i provision, but also including inquiries and accompaniment

Provision of information and advice, support for property search

(Consultation is available from the initial stage of the business plan) © Consultation support

Provision of advice and information in-line with the content of the consultation
At the time of company establishment

Recruitment support, introduction to relavant organizations, introduction of
experts, support for administrative procedures

@ Inquiry support
Inquiries to the relevant offices /
; organizations by an advisor and

After market entry relevant appointment coordination y emational
. . L. . . v Sidents
Business matching support, assistance with fundraising and financing © Accompaniment support ; > s"g’;;ft

Financial one-stop support services”

Provision of information and advice on Japan's financial legal and regulatory
system, and procedures for obtaining relevant financial licenses

Introduction of financial specalists and related institutions

Accompaniment to the relevant office for
procedures, with support such as interpretation

Fields of support

Wide range of daily-life support areas (Consultation on pensions, welfare,
taxes, housing, children and education, disaster preparedness, banking,
telecommunications, administrative procedures, work, healthcare and other
aspects of life)

[Examples]

*Foreign financial companies (AssetManagers or Fintech companies) can also receive this service
from financial service counselors.

Areas of support

“I need guidance on the administrative procedures required when moving to a new
ward or municipality.”

“I need to go to a hospital but don’t know which one to visit.”

Business support, lifestyle support

° Website: Business Development Center TOKYO - Invest Tokyo | ° Website: International Residents Support Center TOKYO - Invest Tokyo
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TOKYO

Tokyo Metropolitan Government Initiatives () METROPOLITAN

GOVERNMENT
6. Tokyo One-Stop Business Establishment Center [Reference] Other
Overview
C International Schools (Portal Site) )

Enables all administrative procedures required for company establishment

or starting a business to be completed in one place “Tokyo International Schools Portal” is a portal site that delivers

Advisors answer questions and support up to the acceptance of application documents. information on international schools in Tokyo in an

easy-to-understand manner for parents and related parties

. You can search for international schools located in Tokyo, check school
Support details ) ) . ) ) . )
information such as curriculum, and view various useful information

Provides support for the various procedures required to establish a company including interviews with parents and school representatives. Please
make use of this portal site when searching for an international

school for your children

English-language support is also available

In line with each step of company establishment, one-stop services are provided to ‘
assist with articles of incorporation preparation and certification, preparation of registration ‘ ° Website: Tokyo International hools Portal
documents, notifications for starting business, and social-insurance filings

In addition, post-establishment procedures (e.g., immigration procedures when hiring

foreign nationals, and insurance-related procedures when hiring employees) can also be

C Invest Tokyo )

Invest Tokyo is the portal site for support programs provided by the

handled via the one-stop service

Tokyo Metropolitan Government, designed to help foreign

Areas of support companies seize business opportunities in Tokyo and expand their

Administrative procedures for business in the city

company establishment

° Website: _Invest Tokyo - Tokyo Metropolitan Government

Reference HP:Tokyo One-Stop Business Establishment Center
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Tokyo Metropolitan Government Initiatives ’ METROPOLITAN
GOVERNMENT

[Reference] SusHiTech Tokyo

Based on the vision of realizing sustainable cities through advanced technologies, Tokyo hosts the global innovation conference
“SusHi Tech Tokyo (Sustainable High City Tech Tokyo),” which brings together startups, investors, large corporations, and
support organizations from Japan and around the world.

By creating a platform that connects Tokyo with the global community, we promote startups from Tokyo and Japan on the
world stage and support their growth.

SusHi Tech TOKY

tainable igh City

Asia’'s largest innovation conference

Realizing “Sus”tainable society through “Hi”gh technology

Sessions Exhibition Collaborations

envisioning the future of cutting-edge technology that Spark Innovation

Startup Strategy Promotion Headquarters

° Website: SusHi Tech Tokyo
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